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Blue Corridor Community Consultation - Final report

Executive Summary
The North West Highlands Geopark Ltd undertook a consultation exercise in 2021-2022 to better
understand community and stakeholder views about the creation of a ‘Blue Corridor’ for the North
West Highlands.

The idea for a Blue Corridor came from communities in Ireland who had repurposed canal and other
waterways for the recreation, travel and tourism. By researching the heritage of the waterways,
historic links between communities were rebuilt, community engagement with nature increased
and economic opportunities from tourism rose.

The hypothesis was put forward that the coast between Lochbroom and the north of the North
West Highlands Geopark could become a ‘Blue Corridor’.

Twelve stakeholders were interviewed and their ideas and concerns adapted into an online
community survey, completed by 46 individuals The two exercises gave clarity on concerns,
preferred outcomes and activities which were then sense-checked in an online community
workshop setting, attended by six individuals. A video summaristing the consultation results was
circulated with the workshop invitation and viewed by 17 individuals.

From this set of exercises, key messages and conclusions were drawn which allowed the
development of the proposed project.

1. The top three project ‘outcomes’ or ‘benefits’ were identified as:
a. Helping to conserve and enhance the region’s uniquely important maritime and

coastal infrastructure
b. Contributing to the development of a better economic climate for the creation of

good-quality jobs for local people
c. Encouraging visitors to slow down, stay longer and explore more widely

2. Problems related to visitor volumes were identified as top concerns
3. There is a clear list of priority activities and learning more about marine heritage

conservation/ environmental impacts and exploring stories are at the top
4. Tourism shouldn’t be the main focus of the project
5. Any new promotion of the region needs clarity on who and what the project is for and how

it will mitigate risks associated with the promotion

There is buy in from key stakeholders and a general enthusiasm from the community to research
and develop a Blue Corridor, which doesn’t focus heavily on tourism promotion but brings
opportunities to engage with marine heritage and share learning, skills and stories.

A set of recommendations can be found at the end of this report.
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The North West Highlands Geopark
The North West Highlands Geopark Ltd is a Charity that manages the UNESCO Global Geopark
designation for a 2000km2 area of the North West Highlands
(Figure 1).

A UNESCO Global Geopark is not a legislative designation in
the UK, but it does provide international recognition for the
area. The charity actively engages with local people and
partner organisations to look after heritage and use it to
support sustainable development. Directors and staff are
mainly rooted in the local community, and their vision is for
the North West Highlands to become:

“a thriving and sustainable rural economy capitalising on the
assets and people of the Geopark in partnership with local
government,  relevant agencies and local businesses”.

For eighteen years the organisation has been the only Figure 1 - The North West Highlands Geopark

body working across the whole geography of the North
West Highlands with a specific focus on the heritage and sustainable development of just this area.
The charity has a responsibility to its communities and to their heritage to ensure that its activities
result in positive outcomes. In recent years, it has become increasingly aware of the concerns of its
communities around the pressures of high visitor volumes, both socially and environmentally.

Part One: Marine Heritage in the North West
Highlands Geopark

Current and Previous Initiatives

Supporting and developing local community interest in the biodiversity and protection of Loch
Eriboll (current)

Fauna & Flora International has recently conducted research and consultation into the marine uses,
values, and aspirations those living around Loch Eriboll hold for it and it’s natural resources. This
identified healthy interest in a more meaningful relationship between the Marine environment and
the surrounding communities. There is a possibility to set up a governance structure to allow the
communities to manage the Loch and FFI will be working with partners to explore options for this
during 2022..

Living Seas Project (current)

The Living Seas Project is run throughout Scotland by the Scottish Wildlife Trust and is conducted
both on local and national levels. The aims of this project were driven predominantly by the way
that the marine environment inspires people and supports their quality of life.
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These aims include:

● To push for greater protection and appreciation of the Scottish marine environment.
● To provide accessible information about the marine environment and it’s protection to the

public.
● To seek environmentally sustainable marine stakeholder partnerships.
● To promote debate for clarification on what constitutes a ‘living sea’.

Ullapool Sea Savers (current)

The Ullapool Sea Savers are a group of local children that work to protect marine animals and
reduce waste in their local area. In addition they raise awareness about the marine environment and
promote its benefits. They have run several campaigns including Layby Litter Pick, No Kelp Dredge
and Species Ambassadors.

Coigach Coastal Rowing (current)

The Coigach Coastal Rowing team train regularly throughout the summer and participate in
regattas throughout the country. In 2013 the team won the World Championship Trophy. The team
have two locally built traditional Skiffs.

Boat restoration on Tanera Mor (current)

Dan Johnson, a local boat builder is working on boat restoration for the Island of Tanera Mor

Clachtoll Salmon Bothy (current)

The Salmon Bothy at Clachtoll has a small but popular exhibition related to Maritime History.

The Rock Stop (current)

There is an exhibit at the Geopark Visitor Centre on Beaches.

North Coast 500 (previous / current)

This project is now an independent limited company, however it was created through the North
Highlands Initiatives work in the tourism sector. It offers access to the North Highlands through a
tourism trail, promoting areas that were previously overlooked by visitors. This trail passes through
Ullapool and has partnerships with businesses related to tourism.

Wester Ross Tourism Development Strategy (previous-2015)

The Wester Ross Tourism Development Strategy was prepared for Visit Wester Ross through
Tourism and Leisure Solutions. It aimed to establish a collaboration between local businesses,
organisations and communities in order to promote products and services that deliver authentic
and sustainable experiences for tourists whilst simultaneously creating economic opportunities for
local people.

Kinlochbervie Skiff (previous)

KLB Highschool have built their own skiff
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Part Two: Blue Corridor concept development
Background

In 2019 the North West Highlands Geopark was approached by Ullapool Harbour Trust with an idea
for a ‘Blue Corridor’. The idea for this sprang from initiatives in the Republic of Ireland which
encourage recreational use of canals and other waterways, known as ‘Blue Corridors’. This is an
extension in concept, developed from re-use of old railway lines as ‘Greenways’ for cycling etc. With
a small grant from the Highland Council ward 5 discretionary budget, Highland Councillors invested
in a community consultation led by the Geopark to discover the views of local residents in
developing a Blue Corridor using the coast of the Geopark. A small working group was formed made
up of staff and volunteers from the Geopark Charity, Ullapool Harbour Trust and Wester Ross
Biosphere. The group developed the following messaging.

Initial development

As we experience the impact that the success of the NC500 continues to have on our fragile
environment (alongside economic benefits), we think now might be a good time to start a
conversation about how we in our local communities view and value our waters as a resource and
whether we want to take a more hands-on approach to registering the stewardship of our local
waters for ourselves and improve our connectivity with it.

Who are we?

We’re not an environmental protection or a marketing group and no member has any over-riding
commercial interest in gaining from any future results; currently all of us work in marine-related or
marine-dependent jobs or study. We are simply looking for a means to articulate our reliance on our
own coastal waterway, increase connectivity between our communities and find a means of pulling
together all interested parties (eg marine tourism (sightseeing/adventure), sea and wildlife
protection, science and environmental students and studies, fishing and food groups, heritage and
culture, transport, archaeological and historical).

Why are we doing this?
Because we want…

- Local communities to be re-connected via their waterways
- Visitors to slow down
- Tourism to be experience based
- More sea-trips
- Quality employment
- Enhanced businesses with increased confidence
- To conserve our historical maritime infrastructure

What are our ideas?
So far, we think the Blue Corridor could stretch between Lochbroom and Loch Eriboll but we are
open to suggestions. The following are just ideas we’ve had, and we’d like to talk more about them
to find out if they could work, and if others would like to see this kind of thing.
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● Develop an app containing lots of stuff like safety information, maps, timetables, boat hire,
sea-related adventure opportunities, wildlife, kit hire and repairs, history, folklore,
geography, archaeology points of interest.

● Training / knowledge-sharing sessions for local businesses.
● Education and awareness tools to remind existing and future users of the environmental

impact of their activities and how to reduce their impact
● Voluntourism as a means of organising mass picking for litter events for beaches.
● More opportunities for visitors that want to avoid travel by road where possible. For

example providing ideas and making it easier to sail from Ullapool to Badentarbert Pier and
continue on through the Geopark to do other activities like canoeing or walking.

● We wondered whether this could reduce road traffic and carbon over time, and maybe even
offer the potential for development of small, sustainable businesses that support adventure
tourism/provision of guiding/ food/accommodation to match demand.

● Encourage saving/restoration of built landmarks across the route for e.g. historically or
traditionally used slipways, piers.

● Dispersing visitors to less visited areas For example, to Isle Martin and encourage areas to
work together to “manage” visitor experience sensitively if that’s what they want.

● Pulling together a story of coastline geology/archaeology and a means of exploring the
Geopark from the water.

Key features of the proposed trail

● Respects environment and heritage
● Improves recreation and tourist attraction
● Development of high quality, sustainable employment in the area
● Improves connectivity / Sustainable links to more remote communities up and down the

coast

Stakeholder Interviews report
Introduction
In order to understand what the concerns and aspirations for Marine Heritage in the Geopark are, 5
pilot interviews were conducted with key stakeholders. The interviews were held online from July
2021 and March 2022 by Geopark staff and volunteers.

The key stakeholders interviewed were the following:

- Nature Scot
- Coigach Heritage Group
- Flora and Fauna International
- WhatsUP Ullapool
- Ullapool Community Trust
- Ullapool Museum

- Ullapool Sea Savers
- Kinlochbervie fish selling
- Kayak Summer Isles
- Wester Ross Biosphere
- Isle Martin Trust
- RNLI

6



Several more were identified but it was not possible to organise interviews with them all during this
phase. This was partly due to Covid-19 issues (e.g. stakeholders busy with resilience work), a busy
tourist season and the capacity of Geopark staff and volunteers.

The method applied was one of semi-structured interviews. This is to give freedom to
respondents to talk about what is relevant to him/her, but at the same time a loose structure
ensures that all relevant topics are covered.

The following questions served as a ground in all interviews, prompts were used if interviewees
needed some inspiration:

1. What does your organisation/business do, and what is your role within it?
2. To what extent do you feel the views you will represent in this interview are reflective of the

views of your organisation?
3. We are exploring the possibility of a marine heritage trail between Lochbroom and

communities further north (broadly up to Loch Eriboll), this is proposed for small craft
(kayaks, sailing boats and boat tours) and could re-connect / connect communities by sea,
relieving pressure on the road network. Do you have any thoughts or concerns about any of
this that you want to share?
Prompts: Some ideas already suggested are; a mobile phone app, training or knowledge
sharing sessions for local businesses and a map of the coast showing access/egress to the
sea and safety information. We have looked at countries like Ireland who are rapidly rolling
out Greenways and Blueways as recreational and connectivity routes across the country.
This would be a blueway but we’d love to think that we could come up with a title as catchy
as Wild Atlantic Way - what do you think of giving the route a title?

4. Would you, or your organisation like to be involved, or can you see yourself/your
organisation benefitting from this idea? If so, how? Prompts: could you contribute stories or
information about access and would they be interested in marine heritage training

5. How important is the marine environment and/or maritime heritage to your organisation?

Responses and analysis

Question one: What does your organisation/business do, and what is your role within it?

Stakeholders included three marine tourism providers, two heritage organisations and a museum,
two community development organisations, a wildlife conservation charity, a local youth
environmental activism organisation and a water safety / rescue charity

Question two: To what extent do you feel the views you will represent in this interview are
reflective of the views of your organisation?
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Ten out of 12 stakeholders reported that they completely represented the views of their
organisation with the other two indicating that they felt experienced enough to be able to represent
informally.

Question three: We are exploring the possibility of a marine heritage trail between Lochbroom
and communities further north and could re-connect / connect communities by sea, relieving
pressure on the road network. Do you have any thoughts or concerns about any of this that you
want to share?

All stakeholders were able to feedback some potential pitfalls and concerns to be addressed but as a
proportion of each interview discussion they contributed more ideas, opportunities and positive
outcomes than challenges.

Positive comments

● Education on marine environment and litter and engaging with people
● Great opportunity for sustainable development and education.
● Projects are under the remit of slow tourism extending visitor’s and local’s understanding of

the community
● There is great entrepreneurial potential , not just for tourism, but also for education and

linking communities. Notably young people and those interested in a more environmentally
friendly mode of transport (sail, oar...)

● WRB would greatly benefit, it matches the sustainable development goals and sustainable
transportation. It would benefit communities and visitors alike.

● It is also a brilliant way to emphasise the link between WRB and the NW Highlands Geopark
(i.e. there is the cross over area on the Coigach peninsula)

● ‘rebirth’ the marine heritage and way of life that connect people to each other and the land.
● Supports and encourages Blue Corridor as it aligns with the remit of Nature Scot in relation

to education and environmental protection and conservation and the sea. For education,
the Blue Corridor potentially raises awareness of participants (visitors and communities)
with regards to conservation, marine ecosystems, ecology and landscapes.

● For environmental protection, Blue corridor doesn’t adversely damage marine ecology and
could help to reduce carbon dioxide emissions in line with the government’s pledge for
future net zero carbon emissions (on the premise that the Blue Corridor will reduce
automobile travel on the west coast roads).

● Potential to align Geopark tour with interesting rock exposure localities on the coast to the
route taken by the boats of the Blue Corridor, to promote education and awareness of the
sea and land together; e.g rock route road trip linked to sea trip/voyage.

● Could promote slow tourism
● Reconnect cultural heritage – crofters, vikings
● it is more likely to bring in more people who may stay longer in a village or make a return

visit if they saw there were activities they were interested in.
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● They [big fishing boats] do not fish inshore rather they are at Rockall, off Shetland, at the
continental shelf, off the Butt of Lewis so inshore tourist centered project should not impact
them as long as the harbour itself remains a working harbour first and foremost.

● Historically connections were all by boat – school, church etc by boat. Itinerant ministers
took boats to the Buie.

Concerns

The potential to increase visitor numbers or waste which would lead to a negative environmental
impact, and an impact on business and communities.

It is very important that harbours are protected from an increase in traffic beyond their capacity to
cope. For example workers can struggle to get access to slipways and harbours with limited parking
when this is used by visitors. This includes everything from small boats accessing mussel farms, to
arctic lorries collecting fish for market. There is potential for congestion in many places, and
stakeholders highlighted the potential to create pinch points by promoting specific access/ egress,
putting more pressure on the road network.

It is important to properly address this right from the beginning on the planning stage - to ensure
that any promotion is not designed to attract more visitors but instead focuses on adding value or
transformational experiences for visitors already in the area. Encouraging longer, pre-planned stays
from responsible travellers and preparing them to really think about where to get in the water
rather than rely on a specific location will be vital. An example of this kind of preparation can be
seen in the Walker’s Guide to Coigach and Assynt where all parking advice is backed up with a
statement like; ‘if these spaces are full, be prepared to come back another day or head to your next
preferred location’

The word ‘trail’

Similarly, the use of the word ‘Trail’ is problematic as it can be interpreted as a ‘bucket list’
destination, further perpetuating over-tourism/ fast-tourism, or encouraging people to push
themselves further than their abilities. The name can be a key factor in whether any marine heritage
project work will complement an active and interconnected area where one thing benefits and
thrives from another, or damage it. One stakeholder felt any sort of branding would not be useful.

Safely of boats, etc, on the sea as weather and water can be dangerous.

Several stakeholders mentioned that weather and experience are concerns in encouraging people
out onto the water. It will be imperative to provide opportunities for people to learn about tidal and
route planning, weather, navigation and safety. Wether this is in the context of a guided experience,
community knowledge sharing or formal learning. If routes are promoted, this should be
undertaken with safety implications properly mitigated by qualified advisors. One stakeholder
raised that sheltered lochs such as Glencoul would be a good place for the less experienced.

Outcomes identified by stakeholders
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Stakeholders identified a range of possible positive outcomes. Broadly these can be summarised as
follows:

Facilitate the creation of quality jobs and improved housing in the region, revitalising coastal
communities.

Although these issues are beyond the scope of any marine heritage based project, it could make a
contribution to broader community development efforts, in particular to providing things to do for
local children and residents and opportunities to get involved with heritage in communities without
organised heritage groups.

Preserve maritime heritage and keep it alive within the communities in a sustainable way.

Similar to the above outcome - this is an important factor for communities in the Geopark without
heritage organisations or a near-by museum.

Local Businesses benefit from the promotion of slow tourism and also an increased local awareness of
maritime heritage which would encourage them to get out and explore using the company’s paddle
boards and guides’ knowledge of the sea.

This ties in with ideas generated around business networking opportunities and providing a forum
for businesses to get to know each other across the Geopark coastline. It also highlights the
opportunities available to local people to get out on the water. There is an opportunity to promote
and/or facilitate this.

Opportunities for collaboration with other organisations for voluntourism in the form of beach cleans in
less accessible areas.

Several stakeholders mentioned that their clients or guests would be interested in this kind of
holiday.

Reconnect coastal communities and develop their knowledge and skills within the marine environment.

Several stakeholders acknowledged that past communities were much more connected via the sea
and would like to explore this more.

Develop people’s respect of the coast in terms of safety and the fact that people live and work in the
region and the sea and coast are not just ‘attractions’.

Marine heritage offers a diverse range of interest areas that could allow engagement that helps to
develop respect through education and lived experience.

Ideas generated
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During our conversations with stakeholders, a wealth of ideas were generated. These are captured
in Appendix A.

Further research
Several stakeholders suggested we speak to other stakeholders they identified and/or give areas of
further research/work. Some of these we were able to implement during this phase of work, but
those that we didn’t have time for are recorded here:

● Engage and collaborate with industry (i.e fish farms and local fishermen).
● NW Sea Tours
● Camac Boat Tours
● Lochinver Lifeboat history
● Jessie Ross – B&B Next to old post office - history
● Inverkirkaig chalets
● Partnering with RNLI
● Welcome Ullapool
● Visit Wester Ross
● Contact Seakayak Scotland.co.uk
● Strathnaver trail would make a good comparator
● Paying for the past – Geoff Green (book full of summer isles stories)
● Working with Scottish Wildlife Trust to extend the Snorkle Trail further North

Question Four: Would you, or your organisation like to be involved, or can you see yourself/your
organisation benefitting from this idea? If so, how?

All stakeholders answered that they would like to continue to be involved in someway, with the
caveat from several that time would be a limiting factor, especially in the summer.

Benefits stakeholders could identify were;
Please note, these are not direct quotes, but notes from interviewers.
NatureScot: Strengths visitors and community’s education of the marine and land conservation.
Coigach Heritage: Potential to educate participants in the heritage of the coast and area; and in
relation to highlighting fishing activities and livelihoods along the north-west coast, both present
and historical.
Acknowledging the sea in terms of historical transport of food, fertilizers, medicines, fishing, etc.
Supports potential boat tours from Ullapool to Lochinver for tourists.
Wester Ross Biosphere: Matches the sustainable development goals and sustainable
transportation. It would benefit communities and visitors alike. It is also a brilliant way to emphasise
the link between Wester Ross Biosphere and the NW Highlands Geopark (i.e. there is the cross over
area on the Coigach peninsula) and in some way ‘rebirth’ the marine heritage and way of life that
connect people to each other and the land.
RNLI: Gives RNLI chance to educate folks on water safety
Kinlochbervie Fishselling: Promoting the port would interest us but we would not support anything
that would impact on the big vessels and the industrial use of the harbour.

11



Flora & Fauna International: Happy to help with community engagement and experience of
working with coastal communities within the region
Ullapool Museum: Oral history archives have a lot to do with the sea so if there is a digital aspect.
Lochside yachtsmen, fishing, etc. Could spend time going through and picking out oral histories to
do with the sea. Definitely for Lochbroom and some for the summer ises and Achiltibuie. Little
Lochbroom. Could help with workshop training
Isle Martin Trust: This project would increase awareness and potentially accessibility to the island
therefore helping spread the island's message of sustainability. Yes to all mentioned above!
WhatsUp Ullapool: The whole Blue Corridor Project promotes the importance of the marine
environment and coastlines to the community and visitor. WhatSUP Ullapool would benefit from
the promotion of slow tourism and also an increased local awareness of maritime heritage which
would encourage them to get out and explore using the company’s paddle boards and guides’
knowledge of the sea. There are also great opportunities for collaboration with other organisations
for voluntourism in the form of beach cleans in less accessible areas.
Ullapool Sea Savers: The USS would be very willing to take part in safety training, both sharing
knowledge and learning more themselves. Their survey boat, Mada-Chuain, has been adapted for
accessible marine experiences which they are very willing to use to reach out to a wider audience to
spread their message. They see this project as a great opportunity to spread their message and
collaborate with other organisations to achieve their conservation and educational goals.
Ullapool Community Trust: The idea of a marine heritage trail is a great opportunity for sustainable
development and education. It also holds potential to facilitate the creation of quality jobs and
improved housing in the region, revitalising coastal communities.

Due to all of the local organisations being very small, it will be important to make sure that they are
properly resourced to take part in the project. Building in research and staff resources for them into
the project budget will ensure fair participation.

Question Five: How important is the marine environment and/or maritime heritage to your
organisation?

All stakeholders reported that the marine environment is either essential or very important to them
in some way. For example, the representative of Ullapool Museum estimates that 75% of local
heritage is marine based in someway.

Stakeholders reported against this question thus;

Please note, these are not direct quotes, but notes from interviewers unless quotation marks are used.

NatureScot: Marine environment is very important to Nature Scot, included as a central focus of its
organisational remit. Particularly in relation to conservation and education of visitors and
communities with regards to the marine environment and land ecosystems.

Coigach Heritage: Important, particularly in terms of marine heritage on the coast and the work of
Coigach Heritage Group.
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Wester Ross Biosphere: Very keen to support marine environment/heritage as it links in to the key
idea of man being part of the landscape and how communities can work together with the land.

Kinlochbervie Fish Selling: “Our vessels are multi million pound businesses who rely on the
sustainable use of the marine environment for their future. They are bound by the quota rules and
fishing areas as laid down by the Scottish government through Marine Scotland. The fishing
industry is facing major challenges at the moment, Brexit and Global Warming, quotas, foreign
vessels using incompatible fishing methods to our own trawlers. They do not fish inshore rather
they are at Rockall, off Shetland, at the continental shelf, off the Butt of Lewis so inshore tourist
centered project should not impact them as long as the harbour itself remains a working harbour
first and foremost. Kylesku is a prime example of a harbour that is suffering from the impact of
tourism. They have a popular hotel with no parking which clogs up the whole area. Those who work
out of the harbour can’t get access. If you run boat trips you need somewhere for your customers to
park, if you have a small boat you need to have somewhere to leave your van while at sea. There are
artic lorries having to reverse from one end of the village to the other through the tourist cars to
pick up catches. The tourists are less than helpful when asked to move. I know the geography of the
place is very restrictive but it shows how tourism can destroy the very thing they are coming to see.”

Floral & Fauna International: The marine environment is of great importance to FFI in obtaining
our conservation goals.

Ullapool Museum: Almost everything reverts back to the fishing, Ullapool’s reason for being.
Marine Heritage may make up around 75% of local heritage.

Isle Martin Trust: The island has a rich heritage (e.g old school, herring netting station) which can
not only be learned about, but rekindled and developed. There are plans to develop the old school
house as a venue for an artists retreat. This continues the old tradition of learning and inspiration
from the island environment in a sustainable way whilst helping generate an income for the island
to feed back into its strategic development plans. The board has fantastic development plans to
create different kinds of accommodation to attract people to the island. One idea is to build
eco-pods as a type of accommodation. The building and development of these pathways on the
island would be an excellent way to bring people together to share knowledge and skills. Their plan
is to do this using volunteer days which attract a wide range of people from different backgrounds.
A by-product is improved mental and physical health for all involved.

WhatsUP Ullapool: The majority of those renting paddle boards are taking them out on the sea as
opposed to fresh water and using them to access parts of the coastline which they cannot so easily
do by foot. They would be willing to experiment with small net tows on the boards that collect
microplastics which could be gathered for surveys and to help clean up the marine environment
(micro plastic trawling). They would really like to collaborate with other organisations in the region
to help promote the protection of marine environment and heritage of the region. Some
suggestions were Isle Martin Trust and The Ullapool Sea Savers
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Ullapool Sea Savers: Apart from the obvious, the marine environment is key to the young activists’
mental health. The USS benefit greatly from their time learning outdoors and would love to share
these mental health benefits. They recognise that people live and visit the area so we need to work
with, not against them. This can be done with positive education and promoting slow travel by
setting a leading example and engaging with members of the public and businesses.

Ullapool Community Trust: UCT encompasses an area which is founded by its maritime heritage. It
is of paramount importance to preserve maritime heritage and keep it alive within the communities
in a sustainable way.

Possible contributions that stakeholders can make, or reported they need help with

Need Help with Can provide

Money to participate in the project (staff time/
expenses)

Potential for Nature Scot to support Geopark in
funding bid that strengths visitors and
community’s education of the marine and land
conservation

Educating people in conservation Ullapool Sea Savers could share knowledge

Visitor management around harbours

Training RYA Courses – in KLB and Ullapool, and
general safety training

Training / CPD provided by Kayak Summer Isles

Communicating with landowners on Launch /
Landing

Community engagement
Experience of working with coastal communities
within the region.

Tides/Weather Training / CPD provided by KSI

Staff accommodation

Anything that gives RNLI chance to educate folks
on water safety
Spread the Isle Martin's message of sustainability

Community engagement (Flora & Fauna
International)

Marine heritage training (Coigach Heritage,
Ullapool Museum, Isle Martin)

User perspectives (businesses)

Share mental health benefits of the marine
environment.

Bring cruise ship passengers to Isle Martin and
show visitors the incredible maritime heritage and
marine environment in order to spread their
messaging.
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Key messages
Stakeholders shared their concerns, and these should be considered as priority in any project
development work.

Stakeholders were able to identify areas for research and development and these should be
acknowledged.  Future project development work should be in co-creation with stakeholders who
have indicated they would like to participate.

Stakeholders were clear that the community should be able to direct the outcomes of the project as
it develops.

Stakeholders have identified their needs and contributions to the project and these should be
woven into it’s development.

A specific need to highlight is resources to allow stakeholder participation in the project.

Community Survey
The aim of this process was to gauge local opinion and generate buy-in for the development of
marine tourism initiatives. An important value behind this work is that the views of the community
should be listened to and acted upon.

Introduction
As part of the community consultation process, an online survey was also conducted. Residents of
communities in the Geopark, and businesses were particularly targeted by sharing the survey on
local community Facebook groups but visitor were also welcome to give their views. However,
survey respondents were self-selecting and so it is likely that those with an interest in Marine
Heritage were more attracted to complete it.

Furthermore, Geopark staff and community directors of the North West Highlands Geopark
promoted it among their direct contacts and completed it themselves.

The survey was anonymous and included mainly multiple choice answers, likert scale, ranking and
open text questions. The total number of collected responses was 46. Full survey questions and
introductory text are included in Appendix B.

Analysis of results
The first question was asked to understand who respondents are, either members of the
community, businesses or visitors.
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Figure 2 - Survey question 1.

The second, third and fourth questions were aimed at understanding how much value people place
on marine heritage, how interested in it they are and whether they would like to learn more. For
questions 2 and 3, a rating of 1 was ‘very’ or ‘lots’ and 5 was ‘not at all’ or ‘not much’.

Figure 3- Survey question 2
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Figure 4 - Survey question 3

Figure 5 - Survey question 4

These results demonstrate that almost all respondents have an interest in marine heritage (this is
likely due to the self-selection factor).  However, the single respondent that answered they have no
interest did indicate that they would like to learn more. Among those who consider themselves to
have knowledge of marine heritage, the median score was 3, with 36.9% classing their knowledge
toward the lower end of the scale. Almost all respondents would like to learn more.

Survey question five was aimed at finding out whether respondents thought that communities
should be connected by the sea in someway.
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Figure 6 - Survey question 5

Survey question six was an open question, allowing respondents to give more detail to their answer
to question five.  21 respondents answered the question and 25 left it blank. Full responses are given
in Appendix C.   In Summary,  the majority of respondents (>93%) thought that connecting people
by sea is a worth while endeavor and 6.5% did not.  One respondent mentioned that there could be
an increase in pollution from engines.  Of the responses to question six, 28% (6) mentioned that
they could see wellbeing benefits or a connection with people and the natural world.  23% (5) said
that they specifically thought connecting communities by sea could bring about conservation and
more responsible choices in some way. 19% (4) though that there were opportunities to explore
historical, or cultural connections.  Public transportation by sea was mentioned by 14% (3) and 14%
thought that the sea could bring people together on a thematic level. For example, by collective
support, information and protection. Other answers to this question included ideas around job
creation, coastal rowing, attracting resources and reducing road congestion. 19% of answers to
question 7 mentioned that they found the concept to vague or lacking in detail.  One respondent
highlighted that it is up to communities to decide whether connecting them by water is a
worthwhile endeavor.

Responses to question six, grouped where issues were shared (x number of times mentioned by
respondents):

● Wellbeing / connection with natural world ( x 6)
● Conservation / responsible choices (x 5)
● Historical / cultural links (x 4)
● Question too vague (x 4)

● Public transport / water taxi (x 3)
● Brings people together( x 3)
● Supportive
● Raise profile / Attract resources
● Depends on what people want
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● Could help create jobs
● Could reduce noise pollution / road congestion
● Coastal Rowing is contributing to this
● Connection can be by information / support/ protection
● Worried about pollution (from engines)

Questions seven got respondents to consider marine heritage in the context of visitors, and
communities exploring marine heritage.

Figure 7 - Survey question 7

Most respondents (95.6%) leaned towards the concept being a good thing, whilst 4.3% were
strongly against.

Question eight presented respondents with a list of potential benefits of a marine heritage project
identified by stakeholders in their interviews. Respondents were asked to prioritise these benefits in
order of their most preferred (1) to least preferred (7) options.

Option Combined
Score

Combined
rank

Helping to conserve and enhance the region’s uniquely
important maritime and coastal infrastructure

130 1st

Contributing to the development of a better economic
climate for the creation of good-quality jobs for local people

154 2nd

Encouraging visitors to slow down, stay longer and explore
more widely

169 3rd

Connecting local communities via their waterways 182 4th

Contributing to the development of more
income-generating opportunities for local businesses

198 5th
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Promoting a wider and more varied range of ‘experiences’
for visitors

221 6th

Encouraging more sea-borne travel and tourist day-tripping
along the region’s coast

234 7th

There were not big jumps between each priority, with an average of 17 points difference to a
standard deviation of 4.9.  Each benefit received at least one vote for first place, except ‘Promoting
a wider and more varied range of ‘experiences’ for visitors’ which received no votes for first place
and just 1 for second place.  This benefit was ranked 6th over all, with 26% of respondents placing it
as third, and 21% placing it in the middle slot (4) and 50% placing it in their bottom three .

Responses indicate that half of respondents considered ‘Helping to conserve and enhance the
region’s uniquely important maritime and coastal infrastructure’ as the most important benefit
of a marine heritage project. 67% of all respondents listed this benefit within their top three.  Less
than 9% ranked it middle (at 4) and just under 24% placed in within their bottom three.

The benefit that was ranked second highest in priority was ‘Contributing to the development of a
better economic climate for the creation of good-quality jobs for local people’. Four respondents
(8.6%) ranked this 1st, with a further 58% placing it within their top three. 28% placed this in their
bottom three, and 4.3% placed it in the middle (number 4).

The benefit that was ranked third highest in priority was ‘Encouraging visitors to slow down, stay
longer and explore more widely’.  Half of the respondents placed this within their top three
benefits and a further 10% placed in in the middle slot.  8% placed this as the least important
benefit.

The benefit that occupies the middle slot is ‘Connecting local communities via their waterways’.
This was ranked first by 21% of respondents and a further 23% gave it the second or third highest
priority.. 23% gave it the lowest priority.

The fifth and seventh most important benefits were ‘Contributing to the development of more
income-generating opportunities for local businesses’ and ‘Encouraging more sea-borne travel
and tourist day-tripping along the region’s coast’ respectively.  32% of respondents did place
‘income-generating’ in their top three slots, and 10% placed ‘encouraging more sea-borne travel’ in
their top three.

Option Number of respondents who placed in:

First slot top three slots

Helping to conserve and enhance the region’s
uniquely important maritime and coastal
infrastructure

23 31

20



Contributing to the development of a better
economic climate for the creation of good-quality
jobs for local people

4

Encouraging visitors to slow down, stay longer and
explore more widely

6 23

Connecting local communities via their waterways 9 20

Contributing to the development of more
income-generating opportunities for local businesses

3 15

Promoting a wider and more varied range of
‘experiences’ for visitors

0 13

Encouraging more sea-borne travel and tourist
day-tripping along the region’s coast

1 5

Taking just the top ranking from each benefit, ‘Helping to conserve and enhance the region’s
uniquely important maritime and coastal infrastructure’ definitely comes out on top, with half of
respondents choosing this as top priority.  ‘Connecting local communities via their waterways’ came
second in frequency (19% picked this)  and ‘Encouraging visitors to slow down, stay longer and
explore more widely’ was third most frequently chosen as the most important (13%).  The frequency
of respondents choosing other benefits as their top priority is much lower beyond this with just
8.6% choosing the next most frequently chosen top benefit (‘Contributing to the development of a
better economic climate for the creation of good-quality jobs for local people’).

Taking just the top three rankings from each benefit; ‘Helping to conserve and enhance the region’s
uniquely important maritime and coastal infrastructure’ and ‘Contributing to the development of a
better economic climate for the creation of good-quality jobs for local people’ were tied, whilst
‘Encouraging more sea-borne travel and tourist day-tripping along the region’s coast’ was very
clearly considered the lowest priority. ‘Encouraging visitors to slow down, stay longer and explore
more widely’ and ‘Connecting local communities via their waterways’ were the next two most
important with ‘Contributing to the development of more income-generating opportunities for local
businesses’ receiving clearly fewer rankings in the top three.

These results give a clear steer on what respondents believe are the most important areas to focus
on in developing the project.

Question nine presented respondents with a list of concerns about a marine heritage project
identified by stakeholders in their interviews. Respondents were asked to prioritise these concerns
in order of their which worry them the most (1) to least (13).  Some respondents gave two answers
for some of the concerns (e.g. they chose 7 and 12 for the same concern) so the lower score was
counted to ensure concerns are taken seriously.   The table below reports the total number of points
for each concern (a lower number indicates a higher priority), the rank for each concern. The final
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column shows the rank result when just the top three slots are counted (e.g. counting the frequency
of each concern being ranked in the top three priorities).

Option Combined
Score

Combined
rank

Rank when just
using thre

frequency of a
top three place

Litter 164 1st 1st

Pressure on roads 171 2nd 2nd

Visitor Volumes 178 3rd 3rd

Access / Egress points becoming pinch
points

208 4th 5th

Fast tourism 240 5th 4th

Suitability of routes 248 6th 8th

Experience of boat users 253 7th 6th

Congestion (in harbour waters and roads) 265 8th 10th

Safety of boats 282 9th 7th

Type of craft 289 10th 9th

The word ‘trail’ 348 11th 11th

Weather 356 12th 12th

Apps can be expensive 377 13th 13th

‘Litter’, ‘Pressure on the roads’ and ‘Visitor Volumes ’ are very clearly the top three concerns
ranked by respondents.  Respondents were least concerned about ‘The word trail’, ‘Weather’ and
‘Apps can be expensive’.  The middle seven concerns are more nuanced and so a closer look is
required. A higher number of respondents (n = 15)  ranked ‘Fast tourism’ in the bottom six concerns,
compared with n=7 for  ‘Access / Egress points’. Whilst a lower number (n = 27 ranked)  ‘Fast
tourism’ in their top six concerns, n = 39 ranked ‘Access / Egress points’ in their top six. This helps
place Access and Egress  as a higher concern (4th place) than Fast tourism (5th place).  Similarly, if
the top and bottom six concerns are analysed for the other more nuanced concerns, then the
following order is presented:

Suitability of routes (6th)
Congestion (in harbour waters and roads) (7th)
Experience of boat users (8th)
Safety of boats (9th)
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Type of craft (10th)

However, all concerns listed were listed by at least three respondents as their top concern, and thus,
all of these must be taken into account in planning the project.

Survey question ten was an open question designed to give respondents space to talk about any
other concerns not identified in question nine. 12 respondents chose to answer this question, their
full answers are given in Appendix C.

Answers broadly fell into five main areas;

Tourism related concerns - respondents were worried about any potential promotion adding to the
issue of over-tourism. They gave extra detail to their answers to question nine, adding that they are
concerned about more campervans arriving, and the project not achieving the outcome of slowing
visitors down. One respondent raised a concern over renting equipment to inexperienced visitors,
and others mentioned that they are worried about the impact of visitors on local infrastructure.
One mentioned that they feel visitors should pay a tourist tax to stay. One respondent raised
concerns about Pressure on local businesses due to the difficulty finding staff.

Facilities. Related to tourism concerns is anxiety over the lack of facilities available for visitors, and
this in turn is related to Environmental impacts. Six of the twelve comments were related to
concerns over increased littering, damage to infrastructure and/or landforms, and the impact of the
ecosystem from motorised boats.

Finally, some Problems with the survey were highlighted. One respondent commented that it was
too difficult to put concerns in order, whilst another indicated that the survey appeared leading and
biased towards creating more tourism. The motivations for doing the survey were also questioned,
with one respondent believing that a consultant had been contracted to commodify marine
heritage.

All of these concerns should be adequately addressed in developing the project further. If there are
aspirations for an increase in motorised craft, then an environmental impact survey should be
conducted and appropriate action taken. So far our conversations have indicated that this isn’t the
direction that this project will take, but it is useful to record these concerns and make them publicly
available in case of future development in the region.

Other potential environmental impacts must also be taken very seriously and so the project should
work closely with stakeholders who understand the marine environment and take direction and
advise from them.

Visitor volumes and the impact on infrastructure should also be taken as serious concerns, the
Highland Council has already identified the North West Highlands as a particular hotspot in it’s 2022
Strategic Tourism Infrastructure Plan and so there is consensus between the community and the
Highland Council that action is required. As this Marine Heritage project progresses, there should be
a clear identification of who the audience is so that any promotion of the project and its outputs will
not have unintended consequences. This should help to address concerns raised over the purpose
of the survey /project too, in that commodification of heritage as entertainment can be avoided if
identified as a risk and mitigated for in the planning phase. Involving heritage stakeholders such as
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Ullapool Museum, Isle Martin Trust, Sea Savers, Strathnaver Museum etc, will help to ensure that
any promotion of heritage is done in a respectful and educational manner.

Question 11 presented respondents with a list of the many ideas identified in stakeholder
interviews. They were asked to tick all the activities and projects that they were interested in and
could tick as many as they liked.

Figure 8- Survey question 11

All ideas received at least 3 votes, with the lowest scoring idea ‘Enhancing your business with
(further) training on marine heritage’. Just one of the five businesses that responded checked this
option.

The most popular ideas were ‘Learning about conservation, marine ecosystems, ecology and
landscapes’ and ‘Stories about the heritage of the coast and area: fishing, livelihoods, sea
creatures, habitats, myths, legends etc from the past and present’ with 36 votes each or 80% of
respondents. Over half of respondents also chose ‘ Developing or going on a marine Geo-tour to
see the interesting coastal rock formations from the sea’, ‘Reconnecting with cultural heritage –
Crofters, Vikings ’, ‘Learning about the relationships between the sea and the land together; e.g
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rock route road trip linked to sea trip/voyage’ and  ‘Building stronger links with neighbouring
communities and the sea’.

Here are all of the activity and project ideas presented in order of popularity:

Popularity
(votes)

Project or activity idea

1
(36)

Stories about the heritage of the coast and area: fishing, livelihoods, sea creatures,
habitats, myths, legends etc from the past and present.

Learning about conservation, marine ecosystems, ecology and landscapes.

2
(31)

Developing or going on a marine Geo-tour to see the interesting coastal rock
formations from the sea

Reconnecting with cultural heritage – Crofters, Vikings

3
(29)

Learning about the relationships between the sea and the land together; e.g rock
route road trip linked to sea trip/voyage.

4
(24)

Building stronger links with neighbouring communities and the sea.

5
(23)

Taking a more environmentally friendly mode of transport (sail, oar)

Spending more time exploring the area

Planning for the future of the fishing industry

6
(18)

Finding information easily e.g. best local guidebooks

Participating in a Marine Heritage Festival

Exploring sheltered water such as Loch Glen Coul

7
(16)

Learning about route planning and navigation at sea

8
(15)

Using a pick up/drop off sherpa bus

Using the Snorkle Trail and an extension further north

Finding out more about Life boat history (past and contemporary)

Finding information on new places to visit

9
(13)

Using new educational materials

Finding information on different levels of difficulty and safety information for water
travel/explorations
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Joining a Volunteer holiday - beach cleans and wildlife spotting/education and
obviously interlinked for those taking part.

10
(12)

Using a map showing all the small slipways, car accessible beaches, sheltered bays
and facilities would be a good thing.

11
(11)

Making use of the lochside boatsheds, be it for storage, transport ‘ports’ or as
heritage sites.

Using information boards and QR codes with downloads and up to date info on
what is happening and recent wildlife sightings.

12
(9)

Joining an information network of activity providers

Joining a marine heritage project for young people

13
(7)

Reducing harbour congestion

Finding information on fixed info points where wifi or 4G is readily available

14
(5)

Following a Geocache style trail

15
(3)

Enhancing your business with (further) training on marine heritage.

These results will assist in prioritisation of outputs when planning the project budget and capacity.

The final question (13) was an open question designed to allow respondents to say anything else not
already covered.  Three respondents answered this question (see Appendix C). One reiterated their
concern about visitor volumes and impact but indicated that if the project is steered towards more
sustainable, environmentally focussed activities then this would be ok.  Another used the space to
say thank you and a third raised concerns over the project becoming extremely tourism focussed.

Key messages

The following key messages have come through very strongly in the community survey:

1. The top three project ‘outcomes’ or ‘benefits’ were identified as:
a. Helping to conserve and enhance the region’s uniquely important maritime and

coastal infrastructure
b. Contributing to the development of a better economic climate for the creation of

good-quality jobs for local people
c. Encouraging visitors to slow down, stay longer and explore more widely

2. Problems related to visitor volumes were identified as top concerns
3. There is a clear list of priority activities and learning more about marine heritage

conservation/ environmental impacts and exploring stories is at the top
4. Tourism shouldn’t be the main focus of the project
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5. Any new promotion of the region needs clarity on who and what the project is for and how
it will mitigate risks associated with promotion

Community Workshop
A community workshop was held on the 14th of June 2022 to discuss:

1. Are the top three project ‘outcomes’ or ‘benefits’ sensible?
2. Have we missed any key messages?
3. Who is the project for?
4. Have we missed any risks associated with promotion?
5. A name for the project

The workshop was advertised in the Ullapool news, on the Geopark website, on eventbrite, in
Community Council Geopark reports and via community facebook groups. 9 people registered for
the event and 6 attended on the day. A video summarising the project and consultation efforts was
recorded and embedded into the adverts. This was viewed by 17 individuals prior to the event and a
few got in touch to say they coudn’t make it.

The group reviewed the top three project ‘outcomes’ or ‘benefits’ and agreed that they are sensible.
Further ideas were generated for heritage projects that could contribute to these outcomes, such
as the Lines project in Uist. This project links the marine environment with climate change and
modern technology and renewables.

Seaweed was proposed as a good theme to engage local people, as it has clear links with the marine
ecosystem, historic industry and agriculture and traditional ecological knowledge special to the
area. There are also local groups such as the Scourie Community Development Company, Assynt
Development Company and Isle Martin Trust that are interested in the sustainable economic use
and  celebration of seaweed.

Historic, including recent, wrecks were discussed as an opportunity to learn some fascinating stories
as well as important safety lessons. Contact with the Russian Arctic Convoy museum was also
suggested.

The only missing message that was identified in connection with the top outcome was ensuring that
‘natural infrastructure’ conservation is factored in. The importance of access to the sea for local
people as well as visitors was highlighted.

The impact on nesting birds and seasonal wildlife cycles was raised as an issue to be aware of and
factor into any activities.

The project should be for everyone,and it was recognised that local people and tourists are not
necessarily mutually exclusive. Local people and ‘be tourists’ by taking part in heritage and leisure
activities close to home. Young people were highlighted as a particular target group, as their
connection to the sea through stories was raised as an important and currently missing opportunity
in many parts of the Geopark.
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In discussing a name for the project it was thought that this may emerge as activities get under way,
but at present ‘Sea Stories’ or ‘Blue Corridor’ were good interim names. Afterwards, participants
sent in:

Coastal Connections project

North West Highlands Marine Heritage Project

Coastal links Project

Marine Connections Project

Blue Coast Project/trail

Our Blue Coast

We between the blue

Consultation conclusions
The consultation process has allowed us to identify the outcomes that resonate most with the
communities and stakeholders that we have been able to speak. Key messages have been
established to direct the project design, communications, beneficiaries and risk management.
There is buy in from key stakeholders and a general enthusiasm from the community to research
and develop a Blue Corridor, which doesn’t focus heavily on tourism promotion but brings
opportunities to engage with marine heritage and share learning, skills and stories.

Part Three: Next Steps

Project Name

"The Blue Coast Project"
Rediscovering the coastal links between community, land and sea....

Project Description

The ‘Blue Corridor’ Project is a year long period of research and development of stories related to
maritime heritage  in the North West Highlands Geopark.

What will we do?

The Blue Corridor project will be led by the North West Highlands Geopark charity and will:

● Help to conserve and enhance the region’s uniquely important maritime and coastal
infrastructure

● Contribute to the development of a a better economic climate for the creation of
good-quality jobs for local people and;
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● Encourage visitors to slow down, stay longer and explore more widely

In addition to these priority focus areas, the project can;

● Connect local communities via their waterways
● Contribute to the development of more income-generating opportunities for local

businesses

With some caution and risk management, the project could;

● Encourage more sea-borne travel and tourist day-tripping along the region’s coast;
● Promote a wider and more varied range of experiences for tourists

Activities that the project can deliver, as chosen by the consultees are:

Creating a new website to include:

1. Curated maritime history stories (transportation, fishing, harvesting (inc. seaweeds),
livelihoods, sea creatures, habitats, myths, legends, etc from the past and present).

2. Lifeboat history
3. Coastal walk and journey ideas with safety information
4. Existing guidebooks
5. A map showing all the small slipways, car-accessible beaches, sheltered bays, and facilities

would be a good thing*
6. Promotional materials for ports (not just for visitors)
7. Marine-themed events to the Geopark’s ongoing Geoheritage Festival to build up to a

possible future Marine Festival and educate on marine heritage,  environment, and land
ecosystems. Include events for young people, future planning (e.g. fishing industry) and
safety/skills sessions.

8. A portal for providers to create an information network

Research and development;

9. Research maritime heritage
10. Develop events, education and training materials including field trip learning packs
11. Speak to the Scottish Wildlife Trust about extending their Snorkle trail further North.
12. Set up a link between boat tour organisations and develop training materials, encourage

marine geo-tour development
13. Explore uses for the lochside boatsheds
14. Contribute Explore ideas for voluntourism holidays
15. Promote the idea of a Sherpa bus to local entrepreneurs
16. Develop a trail guide for the Northern Communities (Scourie, Kinlochbervie and Durness)

New Geopods that will contribute to:
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17. Fixed info points and Geocaches with  QR codes for up-to-date info on what is happening
and recent wildlife sightings – also elicit donations

* following further consultation/ risk assessment.

An audit of existing access and facilities

Resources

The following resource has been contributed by the Highland Coastal Communities Fund, EB
Scotland and the North West Highlands Geopark:

Budget Heading Amount

Website £8,000

Research and development for the new Blue Corridor (collecting stories, creating
interpretation)

£10,000

Trail-guide development for the new Pilgrim’s Trail (inc. essential trail markers) £9,500

Three Geopods £15,750

Suite of learning packs £3,500

Training programme £3,000

Staff time (project management) and organisational overheads £10,750

TOTAL PROJECT COST £60,500

Recommendations
1. Proceed with the next phase of the Blue Corridor Project
2. Embed the activities in the ‘What will we do’ section of this report into the next phase of the

project
3. Formulate formal collaborative arrangements with Ullapool Harbour Trust, Ullapool

Museum, Strathnaver Museum, Flora and Fauna International, The Isle Martin Trust and
local marine life experts.

4. Approach Nature Scot for investment in activities not covered by the Resources section
5. Explore impact and risk assessment possibilities
6. Future project development work should be in co-creation with stakeholders who have

indicated they would like to participate.
7. Build in opportunities for the community to direct the outcomes of the project as it

develops.

Back to the top.
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Appendix A - Stakeholder ideas

1. With regards to the idea of a marine heritage ‘trail’, it would be a good strategy to bullet
point the ideal outcomes of this and present these to the communities for constructive
feedback. It is important to allow communities to direct the outcomes.

2. Use positive language so that communities see the benefits of this project to them.
3. Communicate and work with the Scottish Wildlife Trust  to develop the Northern part of the

Blue Corridor as another Snorkel Trail, from Scourie round to Loch Eriboll. This is a great
way to engage with people about the marine environment and promote slow travel in the
region.

4. Positive education and promoting slow travel by setting a leading example and engaging
with members of the public and businesses.

5. Link between boat tour organisations
6. Life boat history (past and contemporary) is an important part of marine heritage
7. Bronze Medal award a few years ago
8. 60th Anniversary event a few years ago
9. Make use of the lochside boatsheds, be it for storage, transport ‘ports’ or as heritage sites.
10. Heritage threads- communities used to be predominantly liked by the waters for

transportation, fishing, harvesting (seaweeds) and almost everyone would have a boat of
some kind.

11. Fixed info points where wifi or 4G is readily available (the Harbour, local cafes/shops at key
locations) could have information boards and QR codes with downloads and up to date info
on what is happening and recent wildlife sightings.

12. Festivals are always a quick win and attract a wide audience (ie Isle Martin Seaweed
festival!)

13. Volunteer holidays – Isle Martin
14. Voluntourism- beach cleans and wildlife spotting/education and obviously interlinked for

those taking part.
15. Potential for Nature Scot to support Geopark in funding bid that strengths visitors and

community’s education of the marine and land conservation.
16. Conservation and education of visitors and communities with regards to the marine

environment and land ecosystems.
17. Potential to educate participants in the heritage of the coast and area; and in relation to

highlighting fishing activities and livelihoods along the north-west coast, both present and
historical.

18. Important to acknowledge the sea in terms of historical transport of food, fertilizers,
medicines, fishing, etc.

19. Supports potential boat tours from Ullapool to Lochinver for tourists.
20. Don’t market as a trail – brand as ‘Stories of the West Coast’
21. Places, to visit, not a tick list
22. Geocache of QR codes or local guide style app – also elicit donations
23. Packages – pick up/drop off sherpa buses
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24. Coastal walks and journeys
25. Link up providers and create and information network
26. Promote Guidebooks
27. Priest bothy/Cathedral cave have great folklore and stories
28. If leisure enterprises were based at Loch Clash that would be better although I am aware

that that is not such a sheltered harbour.
29. A map showing all the small slipways, car accessible beaches, sheltered bays and facilities

would be a good thing.
30. Different levels of difficulty and safety information would be essential.
31. A catchy name would be a good marketing tool to hang different activities on.
32. Information about access should be from the Highland Council Harbour Office here (Gary

Mitchell) or the Harbours HQ in Lochinver (Tony Usher, David Seddon).
33. Promoting the port would interest us

Appendix B - Survey questions

The survey included the following introduction and questions:

Thank you so much for taking the time to complete this survey
As we experience the impact that the success of the NC500 continues to have on our fragile
environment (alongside economic benefits), we think now might be a good time to start a
conversation about how we in our local communities view and value our waters as a resource and
whether we want to take a more hands-on approach to registering the stewardship of our local
waters for ourselves and improve our connectivity with it.

Who are we?
The North West Highlands Geopark Charity is leading on this project, but the enthusiasm for this
idea has come directly from members of the community who work in marine-related or
marine-dependent jobs. The idea came from a desire for a means to articulate our reliance on our
own coastal waterway, increase connectivity between our communities and find a means of pulling
together all interested parties. We’re not an environmental protection or a marketing group and no
one involved has any over-riding commercial interest in gaining from any future results.

Why are we doing this?
Because we want…

● Local communities to be re-connected via their waterways
● Visitors to slow down
● Tourism to be experience based
● More sea-trips
● Quality employment
● Enhanced businesses with increased confidence
● To conserve our historical maritime infrastructure
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● For environmental protection, ensuring developing the above doesn’t adversely damage
marine ecology.

What have we done so far?
Over the past year we have conducted interviews with community groups, businesses and interest
groups from Ullapool to Tongue to gauge their interest and appetite for this work. This helped us to
refine our ideas and identify concerns and opportunities. We understand that there are safety
implications to encouraging more people onto the sea and ensuring that we don’t create more
pinch points for high volumes of visitors. We have also identified that setting up a ‘trail’ isn’t a good
idea. Instead there is interest in collaborative research, networking and training/sharing
knowledge. These things will be key considerations in any developments.

Next steps

We want your opinions! This survey is the next step in the journey to the seascape of the Geopark
being better interpreted and its stories becoming more widely known. It is an opportunity for you
to tell us what you think and what aspects you would like to see happen and what you wouldn’t like
to see happen.

Your data
The survey is completely anonymous, so we won’t be collecting any personal or identifying data.
Your responses will be used to determine the direction of a project to encourage slower tourism in
the coastal communities of the North West Highlands Geopark themed on marine heritage. There
are 12 questions, the final one gives you a chance to let us know any other comments you might
have.

1) Which of the following will you be answering the survey as?

● Visitor
● Resident
● Business
● Community group

2) How interested are you in marine heritage? Both Natural (wildlife, the sea, beaches, coasts etc)
and Cultural (history, fishing, recreation, travel).

Very Not at all

6 5 4 3 2 1

3) How much would you say you know about marine heritage?

Lots Not much at all

6 5 4 3 2 1
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4) Would you be interested in learning more?  Yes / No

5) Do you think re-connecting communities via the sea would be a worth-while endeavour?

Very Not at all

6 5 4 3 2 1

6) Do you think creating new ways for visitors and communities to explore marine heritage would
be a good thing?

Very Not at all

6 5 4 3 2 1

7) List the following benefits in order of your most preferred to least preferred:

● Connecting local communities via their waterways;
● Encouraging visitors to slow down, stay longer and explore more widely;
● Promoting a wider and more varied range of ‘experiences’ for visitors;
● Encouraging more sea-borne travel and tourist day-tripping along the region’s coast;
● Contributing to the development of a better economic climate for the creation of

good-quality jobs for local people;
● Contributing to the development of more income-generating opportunities for local

businesses;
● Helping to conserve and enhance the region’s uniquely important maritime and coastal

infrastructure.

8) List the following concerns in order of those that worry you the most to worry you the least about
marine heritage promotion:

● Weather
● Safety of boats
● Type of craft
● Experience of boat users
● The word ‘trail’
● Fast tourism
● Apps can be expensive
● Congestion (in harbour water and roads)
● Suitability of routes
● Pressure on roads
● Access/egress points becoming pinch points
● Visitor volumes
● Litter
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9) Do you have any other concerns not mentioned here?

10) Which of the following activities or projects interest you? Tick as many as apply.

● Learning about route planning and navigation at sea
● Learning about conservation, marine ecosystems, ecology and landscapes.
● Developing or going on a marine Geo-tour to see the interesting coastal rock formations

from the sea
● Stories about the heritage of the coast and area: fishing, livelihoods, sea creatures, habitats,

myths, legends etc from the past and present.
● Learning about the relationships between the sea and the land together; e.g rock route road

trip linked to sea trip/voyage.
● Joining an information network of activity providers
● Finding information easily e.g. best local guidebooks
● Joining a marine heritage project for young people
● Taking a more environmentally friendly mode of transport (sail, oar)
● Spending more time exploring the area
● Using new educational materials
● Building stronger links with neighbouring communities and the sea.
● Reducing harbour congestion
● Enhancing your business with (further) training on marine heritage.
● Using a pick up/drop off sherpa bus
● Planning for the future of the fishing industry
● Exploring sheltered water such as Loch Glen Coul
● Using the Snorkle Trail and an extension further north
● Making use of the lochside boatsheds, be it for storage, transport ‘ports’ or as heritage sites.
● Finding information on new places to visit

● Finding information on different levels of difficulty and safety information for water
travel/explorations

● Finding information on fixed info points where wifi or 4G is readily available
● Using information boards and QR codes with downloads and up to date info on what is

happening and recent wildlife sightings.
● Following a Geocache style trail

● Using a map showing all the small slipways, car accessible beaches, sheltered bays
and facilities would be a good thing.

● Reconnecting with cultural heritage – Crofters, Vikings
● Finding out more about Life boat history (past and contemporary)
● Participating in a Marine Heritage Festival
● Joining a Volunteer holiday - beach cleans and wildlife spotting/education and obviously

interlinked for those taking part.

11) Do you have any other ideas not listed here?

12) Do you have anything else you’d like to tell us about?
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Appendix C - Open ended survey question answers

Question Six: Would you like to say more about your previous answer? (can be left blank)

1. Question is vague - seabus? ferry? heritage project?

2. With bus transport and roads being so bad connecting by sea may solve a few oroblams

3. As many as possible should be brought on board to appreciate the need for conservation and
protection

4. Water Taxi?

5. Anything to encourage further knowledge about and interaction with the sea can only be a
positive thing. Helping locals and visitors alike to understand what a precious place the sea and
coastline is and to aid safe and responsible choices in interacting and promoting it is most
excellent dude!

6. In principle this sounds like a worthwhile endeavour. In practice I'm not entirely sure what it
means, if I'm honest

7. I tried to pick a neutral number as I don't really understand what is meant

8. Hard to know how this could happen but more than willing to support it!

9. I think it vital to connect those local and visiting firstly to a special place, its not until we slow
down to connect to a place through fun, emotion, connection in whatever way that I believe
we then go on to protect it through behavior, direct action, or sharing with others the value of
these places.

I also believe in the value of blue spaces in particular for our mental well-being. Connecting in
particular to water through getting in it.

10.   More people who care for our seas and heritage the more resources we can get as the profile
will be raised

11.   Its a question of wether the people want it or need it, not if some consultants think it's a good
idea to reconnect communities in this way. What is this top down bullshit? Sounds like another
tourism scheme disguised as community do-gooding. Always someone coming up with these
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plans to turn Highlands into a theme park, opening up access to every last square inch. For
what? Tourists crawling around in every last crevice in the land. So dumb.

12.   sea travel can be green but from expereince we have few electric no cpassenger sail or even
modern engines in the local fleet! will encouraging travel increase polution and fuel
consumption

13.   It could help reduce road traffic and therefore noise, pollution and risk of acidents. It can also
connect people with the natural world and create jobs.

14.   Education is the foundation upon which decisions can be made

15.   Coastal rowing has made a start.

16.   Considering the sea has always been a way of life for our Highland ancestors it seems a shame
that so many people have lost that connection. The sea provides a common ground for most
Highland communities therefore is a great platform to bring people together.

17.   I'm very interested in historical links between coastal communities which are no longer viable
due to modern infrastructure. Also how island communities with specific skills (cf
stonemasonry in Ross of Mull were historically) in demand elsewhere in islands and mainland.
It's also worth looking at the cultural connections between coastal areas, and how language
was used there (and the resulting parochial nature of Gaelic and its culture with modern
infrastructure). Also worth bringing Donegal into the equation - big cultural continuum here
which persisted into 20th C.

18.   People don't seem to understand the significance of our inshore waters, that we have lost fin
fish stocks that built towns, that all of our local fishermen are now dependent on shellfish
(bottom of the food chain) that our seabed sinks more carbon than our trees and peats, or that
its all changed very rapidly (for the worse) over only a few decades. It would be great if people
understood more and fought to protect and recover our marine environment.

19.   Marine heritage is central to understanding the culture and history of the area in both the past
and present.

20.   The sea is both ecological heritage requiring regeneration & sustainable practices &
anthropological heritage of Scottish communities, especially coastal communities.
Reconnection by the sea will strengthen both of these & develop a practice of custodianship
rather than exploitation.

21.   By connecting communities via collective support, information collaboration- surveys,
protection, information, etc
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Question 12: Do you have any other concerns not mentioned here?

1. Where to find staff (already a pressure on local business')

2. Irresponsibly renting equipment to inexperienced//ignorant visitors.

3. Your questionnaire is leading and biased towards creating even more over-tourism in the
Highlands. The idea that your scheme will encourage NC500 users to "slow down" is
ridiculous. Some may, but they're a drop in the ocean. You're actually compounding the "fast"
tourism problem by contributing to the mass of marketing that is already being produced,
and encouraging even more people to take their camper vans up here. You're selling this as a
learning/experience but it's merely entertainment. Weasel consultants, go home, get a proper
job.

4. environmental impact of engined boat transport see 1 above.

5. Increase coastal littering

6. Found it difficult to put concerns in order.

7. Lack of facilities provided by the council for volumes of visitors

8. Visitors not being aware of culture or seeing culture as a thing which is 'dead' or past.

9. Impact of increased marine traffic on wildlife.

10.   Damage to coastal landforms ? Am Bauchaille at Sandwood is fragile and damaged in the past
by excessive"gardening" and festooned with gear left in place. The first Sandwood manager
(Will Boyd-Wallace a climber) used to deal with this. Not an issue for the general visitor
however.

11.   Effect short & longterm on the marine ecosystem & protecting the MPA from damage

12.   Yes - protecting fragile environments - such as marine life - if encouraging marine tourism-
dont think motor boats or more day trip boats are going to help environment- pollution of
noise, pollution of air and challenging our fragile sea life( exploitation) -

If any further tourism is encouraged in any place- infrastructure needs to be put in place first- so
litter and pollution do not occur.
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Very important- what ever further tourism is promoted- it must not impact the pocket of our
Highland Council- tourists should pay a tourist tax- at source of place to stay weather it is a
camper-van, b&b, hotel, self catering , camping etc.

Question 13: Do you have anything else you’d like to tell us about?

1. Very concerned about any increase of visitor numbers as we are already well over capacity.
Bit if they can be steered towards more sustainable, environmentally focussed activities
then ok

2. Geopark is losing it's identity and self respect. I've seen it transform from an academic
organisation for geology nerds and students, into just another agency for the tourism
industry. Geopark is part of the problem now. Very sad. My advice to Geopark - kick out the
weasel consultants, they're filling your ear with nonsense. Also, don't take Scot GOv funding
if it requires you to sell out the Highlands as a tourist destination. Those lowlanders have
NO idea what's good for the Highlands. Just look at history. Say no to that kind of money.
Look instead for legacy funding from people who care about geology and allow you to focus
on academia. It's out there, you just have to go and look for it.

3. No think said it all - Thank you for survey

The spreadsheet containing all of these answers is available here.

Impressum

North West Highlands Geopark Ltd

Charity number SC046510

Company number SC422047

Registered address The Rock Stop
Unapool
By Lairg
Sutherland

© North West Highlands Geopark Ltd, 2020

For queries please contact admin@nwhgeopark.com.

39

https://docs.google.com/spreadsheets/d/1HY2fjoYvL5u9cD069R0G5lDk66t9g0qgb9WhDk7YNwc/edit?usp=sharing
mailto:admin@nwhgeopark.com

