
Business Plan August 2020–July 2023

Business Plan
August 2020–January 2023
June 2020 edition

Approved by the Board on 22 June 2020.

Amended 4th July 2020 to add portfolio directors’ names.

This version supersedes all previous business plans.

This is a working document, designed to be updated as required and re-issued every June and December .1

It is a forward-looking and practical planning instrument with an horizon of two-and-a-half to three years. It is
not a meticulous record of the present or past, and neither is it a repository of future aspirations.

This Business Plan is of value if referred to frequently. It is as concise as possible but as detailed as necessary.

The foundations and context are described in About.

The status quo and aims are described in Strategy, Governance and Stakeholders.

The Financials bound the Plan.

The Plan itself describes the ongoing business and the major agreed, planned and costed work and its
outcomes. It correlates the work to strategic objectives and to responsible owners and budgets, and to the
available organisational capacity. Its outcomes are objectively measurable, and demonstrably affordable.

The Risks and Opportunities reflect a moment in time, and inform priorities.

This Business Plan expresses the will of, and belongs to, the Board of North West Highlands Geopark Ltd.

1 June editions plan August–January, 30 months.
December editions plan February–January, 36 months.
Both plan the upcoming twelve months in detail.
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Executive Summary

This document describes the current status and three-year business plan for the North West Highlands
UNESCO Global Geopark (the Geopark) as managed by North West Highlands Geopark Ltd (the Charity).

Context

The Geopark celebrates sixteen years’ existence in 2020. Its UNESCO accreditation was renewed in 2019
for another four years.

In 2019 the Charity received funding from the Lottery Resilient Heritage Fund to improve its structure and
governance; this business plan is a direct result of that engagement.

The Charity has built up a small financial reserve over the past three years, putting it in a position to
weather the current coronavirus storm—however, without radical attention, the Charity will consequently
face an existential funding crisis in 2021. This business plan describes the current situation and plots a
course to a stable future, predicated upon engaging the volunteer directors (trustees of the Charity) in a
structured approach to revitalising the organisation.

The Charity recognises that, besides a structured and strategic approach to fund-raising, local engagement
is the foundation to future success. This business plan describes how that engagement will be driven, and
how the organisation will evolve to fulfill its mandate over the next three years.

Plans

The business plan marries the financial budget with the work plan for the coming twelve months, to ensure
that the organisation avoids distraction and focuses on agreed priorities. It sets out potential future work
packages, which at this point have not yet been scrutinised, prioritised or funded.

Coronavirus impact

In mid-March 2020 the sudden arrival in the UK of the coronavirus pandemic led the government to lock
down the economy. This meant no travel, no tourism, and the closure of most local businesses.

This unforeseen event resulted in significant new assumptions and consequences.

1. The Charity assumes the Rock Stop café and exhibition will not open in 2020.
○ Consequently the Rock Stop will not contribute to the Charity funding.

2. The Charity assumes charitable giving will focus on mitigating social hardship resulting from the
pandemic.

3. The Charity assumes only two planned Geotours will go ahead in 2020.
○ Consequently reduced contribution to the Charity funding.

It is the ambition of the Charity to survive the pandemic, position itself in 2021 to make the most of the
income-generating tourist season, and attract strategic funding to enable it to realise its full potential.
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About the North West Highlands Geopark
The concept of Geoparks arose in 2000 between four European partners. In 2015 The United Nations
Educational, Scientific and Cultural Organization launched the International Geoparks and Geosciences
Programme, its first full heritage programme since the creation of the World Heritage Sites in 1973; with
this, the formal ‘UNESCO Global Geopark’ status was born. As of March 2020, there are 162 UNESCO
Global Geoparks in 41 countries, across five continents.

North West Highlands UNESCO Global Geopark
In 2004 the North West Highlands Geopark became Scotland’s first recognised European Geopark. In 2015
accreditation was achieved from UNESCO, and revalidated in 2019. The full accredited designation is the
North West Highlands UNESCO Global Geopark, here referred to simply as the Geopark.

Geoheritage
The Geopark covers about 750 square miles (or 500,000 acres, or 195,000 hectares) of the North West
Scottish coastal mainland, lying between Ullapool and Tongue, an area encompassing and defined by the
geologically significant Moine Thrust. The area boasts it is the Cradle of Geology, for it was at the heart of
today’s Geopark, by Inchnadamph, that in the 1880s the geologists Peach and Horne first discovered and
proposed the folding of the earth’s crust—the foundation of modern tectonic plate theory.

The foundations of the landscape are of course to be found in the area’s rich geological heritage.
Geologically, the North West Highlands of Scotland contain rock formations of outstanding interest, which
span over 3000 million years of Earth history and include some of the oldest rocks in Europe. Along the
west coast, the oldest rock in the region, Lewisian gneiss, creates a landscape of low hills and scattered
lochans. Rising from this gneiss landscape are huge masses of Torridonian sandstone, capped by quartzite,
which form the distinctive mountains of Cul Mor, Suilven, Canisp and Quinag. The famous Moine Thrust
Zone lies east of the gneiss and sandstone area and crosses the region from north to south. This zone
provides evidence of immense disturbance of the Earth’s crust some 400 million years ago and has long
been a study area for geologists from all over the world. The limestone of the North West Highlands forms
the steep cliffs of Stronchrubie and Knockan, as well as the limestone pavements, underground water
systems and caves at Knockan Crag National Nature Reserve. To the east of the area are the schists of the
Moine series, named after A' Mhòine near Loch Eriboll where they were first described.

The Geopark stretches from the Summer Isles in the south through Assynt, characterised by the iconic
mountains of Stac Pollaidh, Canisp, Suilven and Quinag. Further north an elegant curved concrete bridge
that revolutionised access to and from the north west highlands from 1984 crosses the picturesque
narrows of Kylesku, to the parish of Eddrachilles. Here the landscape becomes even more rugged, and the
exposed rock is amongst the oldest on the planet, at three-and-a-half billion years. Ben Stack and the
silvery slopes of Arkle and Foinaven dominate the skyline. In the north west corner is the parish and
community of Durness, where a rugged coastline shields an area which has seen continuous agriculture for
over four thousand years. The eastern boundary of the Geopark cuts through the empty A' Mhòine
peninsula west of Tongue.
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Of course, Geoparks are about much more than rocks. In terms of its wildlife, like many wilder and remote
places in Britain, what it lacks in diversity is made up for by the charismatic nature of many of the species
found here, including golden eagle, otter and pine marten. Those venturing off our coast can encounter
dolphins, passing whales and a wealth of seabirds.

The Geopark is home to three National Scenic Areas: Kyle of Tongue (partial), North West Sutherland and
Assynt-Coigach. It includes the conservation areas of Quinag and Sandwood Bay, both owned by the John
Muir Trust. Handa Island, a birdwatching haven by Scourie, is managed by the Scottish Wildlife Trust. The
Knockan Crag National Nature Reserve is managed by Scottish Natural Heritage. The Woodland Trust
manages the ancient oak woodland in the Loch a’ Mhuilinn National Nature Reserve in Eddrachilles.
Historic Environment Scotland lists the well-preserved Dun Dornaigil broch near Hope as well as seventy
further scheduled ancient monuments. The Geopark further includes 22 Sites of Special Scientific Interest,
one Marine Protected Area, and 56 notified features on the Geological Conservation Review.

To the south the Geopark overlaps the Wester Ross UNESCO Biosphere Reserve. To the east it neighbours
the Flow Country, Europe’s largest blanket bog and an aspiring UNESCO World Heritage Site.

Community
The area is the most sparsely inhabited in Europe, averaging 3.4 inhabitants per square mile, compared to
23 in Highland or 176 in Scotland . There are about 2,300 residents within the Geopark . 20% are over 652 3

and 16% are under 16. The population is steadily shrinking by some 0.2% per annum whilst Highland is4

growing at the same rate.

The largest settlements are Lochinver (±600), Kinlochbervie (±500), Durness (±400) and Scourie (±200).
The nearest towns are Ullapool (±1,500) and Tongue (±600). Within the Geopark there are four part-time
doctors’ surgeries, no chemists or opticians or hospitals, no supermarkets or shopping centres, eleven
village stores, some with fuel pumps, three small filling stations and no garages. There are five primary
schools with rolls of between seven and thirty-five, and one senior school in Kinlochbervie with forty-eight
pupils. Most settlements are served once or twice daily by public transport, except Sundays.

Rural sporting estates are a long-established tradition; about forty-five estates lie wholly or partially within
the Geopark boundary.

Aquaculture is an important economic activity; the Geopark’s largest private-sector employer is the Loch
Duart salmon farm. Fishing has declined but boats still operate from Kinlochbervie and Lochinver,
exporting excellent shellfish mainly to the Continent.

The Highland Stoneware pottery is the largest of the Geopark’s creative industries, accompanied by a
number of creative micro-businesses.

Crofting and forestry are widely practised, and the Geopark contains some of the last true subsistence
economies in Scotland.

4 Population and Household Projections for Scottish Sub-Council Areas, 2012

3 2011 Census

2 2011 Census
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Once or twice a year the Royal Navy bombards the MoD shooting range at Cape Wrath.

Visitors
Tourism is the largest economic activity; the Geopark is home to eleven hotels, five campsites, and
numerous guest houses, bed and breakfasts, and self-catering establishments. Over a hundred miles of the
well-known NC500 tourist route traverse the Geopark. In 2019 an estimated 150,000 visitors travelled to or
through the Geopark, primarily between April and October; almost none travel over Christmas. [tbc ]% are5

day visitors; the others spend on average [tbc] nights in the Geopark. About a quarter travel in
motorhomes; almost all others travel by car.

North West Highlands Geopark Ltd

From inception in 2004 until 2012 the Geopark was run by a steering group of five community councils,
Highland Council, the British Geological Survey, VisitScotland, Scottish Natural Heritage, and the
Sutherland Partnership, with other local organisations.

In 2012 North West Highlands Geopark Ltd (here referred to as the Charity) was established and registered
as a Scottish charity, wholly owning a subsidiary, NWHG (Trading) Ltd, which is a social enterprise
company (here referred to as the Trading Co). The governance changed from being led by out-of-area
agencies to being locally-led, with a Board comprising representatives of seven community councils plus
up to five elected directors. The Trading Co primarily operates the Rock Stop café and shop.

Exhibition
The Charity provides an exhibition, housed in the Rock Stop building, which interprets the Geopark for
visitors.

Members
The Charity currently has about a hundred-and-twenty members; membership is open to all 2,300
residents of the Geopark and is available upon request to others. [tbc]% of Members are residents.

Friends
In 2018 the Charity launched a Friends of the Geopark scheme, and currently has 209 Friends, of whom
[tbc]% are residents and [tbc]% are Members. Friends have on average contributed £[tbc].

Volunteers
In 2020 the Charity has two volunteers for core work, and in 2019–20 received c.[tbc] hours of
project-related volunteer and intern work. This includes IT support and Geotours development.

5 To be confirmed.
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Allies
An ally is a person or group that is associated with another or others for some common cause or purpose.

The Charity works closely with a number of like-minded organisations and agencies which have
overlapping or shared interests in the issues of conservation, (geo-)tourism, engagement and education,
research, and rural regeneration and development, and with whom it may partner on specific
engagements.

The Charity considers the following to be allies:

● Local
○ Coigach Community Development Company
○ Assynt Development Trust
○ Kinlochbervie Community Company
○ Wester Ross Biosphere Ltd
○ Achiltibuie Tourist Association
○ Highland Stoneware
○ Highlife Highland Ranger Service
○ Local guide
○ Assynt Field Club
○ Historic Assynt
○ Smoo Cave Tours
○ Hamlet Mountaineering
○ Sea Kayak Summer Isles
○ Summer Isles Kayaking
○ Lochbroom Field Club
○ Ullapool High School

● Scottish
○ Scottish Wildlife Trust
○ Scottish Natural Heritage
○ Visit Scotland
○ Our Dynamic Earth
○ University of Stirling
○ University of Glasgow
○ University of the Highlands and Islands

● UK
○ John Muir Trust

Memberships
The Charity is a corporate member of:

● Local
○ CALL (Coigach and Assynt Living Landscape)
○ Caithness Chamber of Commerce
○ Highland Environmental Network
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○ North Coast 500 Ltd
● Scottish

○ Scottish Council for Voluntary Organisations
○ Scottish Geology Trust

● UK
○ Federation of Small Businesses
○ UK Committee for UNESCO Global Geoparks
○ UNESCO National Commission to the UK

● International
○ European Geoparks Network
○ Global Geoparks Network
○ UNESCO International Geoscience and Geoparks Programme
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Funding

Since 2017 the Charity has not received any core funding from the public purse, and it is considered unlikely
that public monies will be forthcoming during the next few years.

Over the past three years the Charity has self-funded about £40,000 per annum, and has consistently built
up its reserves.

In 2018 the Charity engaged Winning Leishman to assist with addressing ad hoc funders: 162 letters were
sent, and 16 addressees or 10% donated a total of £30,670 or an average of £1,917 at a cost of £5,359; the
net funds raised were £25,311 split over two years.

Between 1 July 2019 and 30 June 2020 the three largest funders in terms of commitment were:

1. Highland Council Coronavirus support grant—£10,000
2. Scottish Wildlife Trust /NLHF via CALL project for project 21—£8,550
3. The Suzanne Guy Charitable Trust and Bannister Charitable Trust—each gave £5,000

Between 1 July 2019 and 30 June 2020 the three largest funders in terms of disbursement were:

1. National Lottery Heritage Fund (NLHF): restricted funding for the Resilience project (improving
governance and structure of the Charity)—£20,160

2. Highland Council Coronavirus support grant: unrestricted funding—£10,000
3. Scottish Government funding as part of the EU Common Agricultural Policy, Scottish Rural

Development Fund LEADER programme: restricted funding for the Enhancing Infrastructure
Project—£10,156

Restriction
The nature of funding has evolved as follows:

Restriction Type Sub-type 2016–17 2017–18 2018–19 2019–206

Unrestricted Charitable giving (core funding) 59,663 0 0 0

Self-funding Geotours 8,996 9,319 15,227 15,227

Trading 1,414 3,209 6,427 18,510

Investment / Subsidiary 0 4,195 7,706 4,418

Donations and grants 1,866 37,407 11,815 7,291

Total Unrestricted 71,939 54,130 41,175 45,446

Restricted Donations and grants 60,141 53,511 61,767 6,887

Total 132,080 107,641 102,942 52,333

6 2019–20 is a ten-month accounting year.
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Notes

● Investment / Subsidiary is the Rock Stop contribution to overheads, plus Rock Stop surplus.
● Unrestricted Donations and grants in 2017–18 includes 33k crowdfunding.
● 2019–20 is a ten-month period only.

The above in percentages:

Restriction Type Sub-type 2016–17 2017–18 2018–19 2019–20

Unrestricted Charitable giving (core funding) 45% 0% 0% 0%

Self-funding Geotours etc 7% 9% 15% 29%

Trading 1% 3% 6% 35%

Investment / Subsidiary 0% 4% 7% 8%

Donations and grants 1% 35% 11% 14%

Total Unrestricted 54% 50% 40% 87%

Restricted Donations and grants 46% 50% 60% 13%

Total 100% 100% 100% 100%

Active funders
The Charity currently has the following active funders for the period of this business plan:

Funder Purpose Award Q320 Q420 Q121 Q221 H221 H122 H222 H123

NLHF Strengthening UNESCO Global
Geopark management in the
North West Highlands

Jan 19
£25,200

5,200

NLHF /
SWT

Project 21—CALL (project
management)

Mar 20
£8,550

2,750 2,750 1,588

SNH Guided Walks 1,200

NLHF /
University
of Stirling

Soil Fertility Research project
production of exhibition.

Oct 16
£12,200

2,675

Soil Fertility Research project -
production of information video.

2,675

Total currently secured in pipeline 3,950 7,875 2,675 2,750 1588 0 0 0

One of the Charity directors is appointed as Fundraising Director and is responsible for the fundraising
strategy and for developing relationships with key funders.
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Vision
To be a thriving and sustainable rural economy working with local people to conserve and capitalise on the
geological heritage of the Geopark in partnership with local government, relevant agencies and local
businesses.

Mission
To encourage visitors to take time to study, understand and enjoy our landscape and geology, whilst funding
and strengthening our organisation to help promote the local economy and working with the community to
celebrate their (geo)heritage.  

Values
● We are geo-ethical
● We are respectful
● We are creative
● We are inclusive

Alignment

The Charity exists within both a public policy framework and a network of agencies and other
organisations with their own stated aims and visions. It is important that the Charity recognises alignment
of goals as well as (potential) conflict. See appendix Alignment for details.

Strengths

The key strengths of the Charity are:

● Its power to convene—enables it to work with all actors involved in the Geopark
● That is is apolitical, benevolent and beneficial—enables it to work with all local actors
● That is is the “go-to” facilitator and coordinator for all geoheritage-related matters in the Geopark
● Its international badge of excellence—lends credibility to the organisation

Weaknesses

The key weaknesses of the Charity are:

● It is short-staffed
● It has difficulty recruiting directors and volunteers
● Its insecure long-term funding
● It is under-networked amongst

○ Businesses
○ Estates
○ Development companies
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Strategy

The six strategic objectives adopted by the Charity for 2020 to 2030 are derived from the company’s
Articles of Association, viz:

4. The company’s objects as a charity are to advance, for the benefit of the public, environmental
protection, education, heritage, community development (particularly sustainable rural regeneration)
and recreational activity by operating the North West Highlands Geopark over its about 2,000 square
kilometres of outstanding geo-diversity in West Sutherland and Wester Ross, Scotland. In so doing,
the company shall have the following aims for the Geopark:

a. To conserve and enhance the geological, geomorphological and other heritage of the area;
b. To promote the Geopark as an area for scientific study and research in the various disciplines

of the Earth Sciences;
c. To promote the understanding and enjoyment (including enjoyment in the form of recreation)

of the special qualities of the area by the public;
d. To promote sustainable economic and social development of the area's communities; and
e. To manage the Geopark within the framework established by the Global Geoparks Network

Charter under the umbrella of UNESCO.

Each strategic objective is accompanied by a set of independently quantifiable criteria to measure
achievement of the objective over the timescale, whereby the aim is to measure outcomes and not inputs.
In other words, the aim is to measure success not by the effort put in, but only by the outcomes
achieved. By December 2020 these measurements should be quantified for the ten-year timescale of the
strategy.

Before committing to any work or engagement, the Charity ensures that the commitment unambiguously
advances at least one of the strategic objectives, on the basis of “just because we can do it does not mean
we should do it”.

Promote

Promote the Geopark, in particular to partners, the local community, visitors and
those seeking knowledge of the area’s geology

Many of the activities the Charity carries out help promote the area. The purpose of this objective is to
develop a consistent and well-thought-out approach to our promotional activities. The Charity is not a
tourist management organisation and is not responsible for developing tourism strategy or promotion of
tourism in the Geopark area. The Charity contributes to the region's tourism offering by providing things to
see and do, visitor orientation and a regional 'brand' focussed on geoheritage with messaging engaging its
communities. The Charity helps increase the attractiveness of the area to tourists by ensuring the geology
and the landscape is well-explained, readily accessible and clearly and informatively signposted.

In addition to achievement of specific actions, overall success for this objective would be:

● Promote understanding of North West Highlands and its heritage, measured by:
– 12 –
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o Number of mentions in other organisations’ strategies increases.
o Number of community members requesting to use Geopark branding increases annually,

the target for 2021 is 2 in each community council area.
o Increasing demand for Geopark publications
o Social media engagement increases, particularly sharing original content
o The average stay in the Geopark increases.

Conserve

Support the conservation of our geological and landscape heritage and other
aspects of our nature and culture

Insofar as partner organisations engage in conservation activities, support and promote and coordinate
those organisations.

In addition to achievement of specific actions, overall success for this objective would be:

● Geological heritage and other natural and cultural assets are further conserved and enhanced,
measured by:

o The Local Geodiversity Action Plan is reviewed and updated and adopted and/or valued by
the Highland Council, SNH and Landowners..

o Estates covering at least half of the sites in the Geopark registered on the Geological
Conservation Review have joined the Geopark Estate Network.

o No further damage is recorded for the 17 LGAP sites with  moderate to high conservation
requirements

Engage

Encourage awareness of, and educate about, the geodiversity, historical, cultural
and economic importance of the area, and encourage further geological and related
research

This is about post-arrival engagement and is the foundation of what the Charity is about. The area is famed
worldwide for its geodiversity, its history and its culture. The Geopark has long been an area for study and
research and to this day is popular with academics and students offering a wide range of opportunities for
field work. The magnificent mapping work carried out here in Victorian times showed the importance of
good field work in obtaining a proper understanding of the landscape and its underlying geology. Many of
today’s geologists established their mapping skills within the Geopark.

The Charity will continue to encourage and assist where possible all those interested in studying our
landscape whether amateur, professional or recreational, providing engagement opportunities that slow
visitors down to maximise their contribution to the region.
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In addition to achievement of specific actions, overall success for this objective would be:

● Education and lifelong learning programmes with a geodiversity focus, measured by
○ Number of Geotour participants increases
○ Number of study groups visiting the Geopark increases
○ Number of published study papers referencing the Geopark increases

● High quality interpretation adds value to the visitor experience, measured by:
○ Over 5% of visitors to the Geopark visit the exhibition
○ Over 50% of visitors are aware that they are in a Global Geopark

● Local people and visitors can access and enjoy their geological heritage in ways that support their
well-being and promote conservation, measured by:

○ Number of Members exceeds 500, or 20% of residents
○ Number of Friends exceeds 5,000, or 3% of annual visitors
○ Over 75% of residents are aware they live in a Global Geopark

● Effective partnerships deliver work to support Geopark objectives, measured by:

○ At least 12 organisations regularly attend the Geopark Alliance meetings
○ Number of volunteer hours per annum exceeds 10% of staff hours

Develop

Work closely with businesses, educational groups, voluntary and statutory agencies
to encourage geoheritage-related employment and environmentally responsible
and sustainable economic activity within the Geopark

The Charity will will work closely with organisations with a footprint in or adjacent to the Geopark, like:

● Local Estates
● Local businesses
● Community Councils
● Community organisations
● Schools
● Agencies
● Trusts

The Charity is not a Development Agency but our local presence and interaction with business and the
environment make us uniquely placed to assist in the promotion of the local economy.

In addition to achievement of specific actions, overall success for this objective would be:

● Businesses are engaged with the Geopark designation, adding value to their operation, measured by:
o Establishment of the Geopark Business Network
o At least 20 businesses regularly attend the Business Network meetings
o Establishment of the Geopark Estates Network
o At least 20 estates regularly attend the Estates Network meetings
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Manage

Develop such systems, management structures and methodologies as are required
to implement these strategic objectives

The strategy developed in this document and the programme of work that flows from it requires a rethink
of the way the charity is organised and run.

In addition to achievement of specific actions, overall success for this objective would be:

● A sound governance model and operational structure are in place to support lasting benefits,
measured by:

○ Implementation of an appropriate system of governance and management
○ Subject to available unrestricted funding, to grow the organisation to 2.5 FTEs by 2022–23
○ Achievement of an appropriate award recognising the organisation (“rural charity of the

year”, “rural employer of the year”, etc)
● UGG status is maintained, measured by:

○ Revalidation of Unesco accreditation in 2023

Finance

Secure and maintain a pipeline of future funding

The Charity needs to develop and maintain an income strategy which will year-on-year provide the funds it
requires to implement the agreed strategic objectives. All charities have to live on what they can raise by
way of donations, legacies and the like along with funds from carrying out project work. While most
other Geoparks worldwide receive core funding to cover employee costs from Central Government, the
Charity is no longer in that fortunate position and will have to raise, by its own efforts, every penny it
spends. This area is therefore of fundamental importance to the wellbeing and future of the Geopark.

In addition to achievement of specific actions, overall success for this objective would be:

● A robust, ongoing fundraising strategy ensures confidence in financial position, measured by:
o Funds raised increases year-on-year
o Self-funding is above 50%
o Over 10% of approached ad hoc funders make donations

● A sound governance model and operational structure are appropriately resourced to support lasting
benefits, measured by:

o Establishment of a fundraising strategy with quantified goals and plans.
o A working cash balance equivalent to not less than fifteen months’ budgeted

unrestricted expenditure.
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Portfolio strategies

Sub-strategies to be developed and maintained by the portfolio working groups include:

● Communications strategy
○ Marketing strategy
○ Social Media strategy

● Volunteer strategy
● Conservation strategy
● Finance strategy
● Fundraising strategy
● Stakeholder strategy

○ Allies strategy
○ Businesses strategy
○ Members strategy
○ Estates strategy
○ Friends strategy

● Visitors strategy
○ Schools strategy
○ Colleges and Universities strategy

The December 2020 Business Plan should include target dates for each of the above sub-strategies.
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Governance, Management and Resources

Governance

The Charity is governed by the Board of North West Highlands Geopark Ltd. The Board meets at least
quarterly and is made up of:

● Seven directors appointed by each of the Community Councils of:
○ Assynt
○ Coigach
○ Durness
○ Kinlochbervie
○ Loch Broom
○ Scourie
○ Tongue

● Plus up to five elected or co-opted directors.

The Board appoints the following office-bearers:

● Chair
● Vice-Chair
● Treasurer
● Secretary (who does not have to be a director)

The Charity wholly owns the Trading Co, a social enterprise in turn governed by its own Board according to
its own Articles.

The Charity is subject to and complies with the guidelines of the Office of the Scottish Charities Regulator
(OSCR).

In 2019–20 the Charity reviewed and renewed its governance and management with the support of
funding from the National Lottery Heritage Fund.
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Organisation

Capacity
The Charity currently employs three part-time, permanent staff, representing 1.5 FTEs.

Administrator Coordinator Geologist Total

Conserve 0.02 Soils project 0.02

Promote 0.11 Support Communications
WG

0.03 Communications WG 0.14

Engage 0.12 Support Members &
Friends WG; Business
Network

0.07 Alliance; soils project 0.10 Geotours 0.29

Develop 0.23 CALL P21 project;
Geofestival

0.23

Manage 0.43 Company Secretary;
bookkeeping; payroll;
Trading Co company
secretary and admin;
Governance WG; Strategy
WG

0.05 EGN; UGG; Alliance 0.48

Finance 0.14 Support Fundraising WG;
support Finance WG

0.20 Fundraising 0.34

Total 0.80 0.60 0.10 1.50

Further, the organisation has one permanent, part-time volunteer: IT Support, at 0.1 FTEs.
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Future organisation
In order to keep the organisation as simple and flat as practical, the Chair currently line-manages the three
part-time, permanent staff members. Once the organisation has at least four permanent staff representing
at least two FTEs on unrestricted funding, then the Board may decide to designate one of them to manage
the others besides their original role.

A future organisation, subject to funding and focussed on achieving the strategic objectives, could look
something like this in 2022:

Manager Administrator Coordinator Geologist Subject-Matter
Expert(s)

Total

Conserve 0.10 projects 0.10 projects 0.20
Promote 0.10 Media relations;

public relations
0.11 Support

Communications WG
0.05 Communications

WG
0.26

Engage 0.20 Business network;
Estates network;
Alliances; Funders

0.12 Support Members &
Friends WG; Business
Network

0.10 Alliances;
Geofestival;
exhibition

0.20 Geotours &
Geofestival

0.10 Geotours &
Geofestival;
exhibition

0.72

Develop 0.25 projects 0.25
Manage 0.30 Line management;

business plan;
strategy; prospectus;
annual report

0.43 Company Secretary;
bookkeeping;
payroll; Trading Co
company secretary
and admin;
Governance WG;
Strategy WG

0.10 EGN; UGG;
revalidation

0.83

Finance 0.40 Budgeting, control;
fund-raising

0.14 Support Fundraising
WG; support Finance
WG

0.20 Fundraising 0.74

Total 1.00 0.80 0.80 0.20 0.20 3.00

See also the Financial Policy for the conditions to afford greater staffing.

This model would add 0.7 FTE of focus into line management and fundraising and budgeting and finances:
currently performed by Directors. Further it would add 0.2 FTE of focus to engagement and 0.1 FTE of
focus to promotion of the Geopark and the Charity. It would provide the basis to build more capacity to
focus on conservation and development.
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Portfolio Working Groups

Oversight of the major portfolios of Communications, Finance, Fundraising, Governance, Members,
Projects, Stakeholders and Strategy is delegated to portfolio working groups led by Directors, who report
to the Charity Board once a quarter.

Assemblies

The governance is supported by engagement with several assemblies of internal and external
stakeholders, all of which play an important role in ensuring that the Charity maintains a clear and
grounded focus.

Body Number Lead Purpose

Board 9–12 Chair Governance of the Charity

Advisory Council 5–6 Chair Strategic guidance from best-in-class outside advisors

Communications Working
Group

3–6 Director Public relations, media, and promotion of the Geopark

Finance Working Group 3–6 Director Financial duties of the Charity and for budgeting and financial forecasting

Fundraising Working Group 3–6 Director Fundraising strategy and funding applications

Members Working Group 3–6 Director Members and Friends programmes

Strategy Working Group 3–6 Director Coherence of the strategy, and policy

Governance Working Group 3–9 Director Governance, policies, procedures, guidelines and compliance

Projects Working Group 3–6 Director Projects of work undertaken by the Charity

Stakeholders Working Group 3–6 Director Stakeholder relations

Business Network 10–30 Administrator Networking opportunity for local business owners

Estates Network 10–20 Coordinator A forum for local land managers and owners

Geopark Alliance 10–20 Coordinator Networking and alignment of activities and near-term plans with allies

The Advisory Council, Business Network, Estates Network and Geopark Alliance are yet to be established.
See Stakeholders for further details. The details of the portfolio working groups are described in Working
Groups.
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Cadence

Component
Quarter 1 Quarter 2 Quarter 3 Quarter 4

3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks 3 wks

Board Mar Jun Sep Dec

Advisory Council • •

AGM Oct

Communications Working
Group

• • • • • • • •

Finance Working Group A • • • • • • •

Fundraising Working Group • • • • • • • •

Members Working Group • • • • • • • •

Strategy Working Group B • • C • • • D

Governance Working Group • • • • • • • •

Projects Working Group • • • • • • • •

Stakeholder Working Group • • • • • • • •

Business Network • •

Estates Network • •

Geopark Alliance • •

Note the major document outputs:

A. The Annual Accounts are prepared for the AGM (and will need Board sign-off, outside of regular
board meetings in a dedicated Directors’ Meeting; the fiscal year ends on 31 January)

B. The Annual Report is prepared for the AGM
C. The Business Plan is prepared for the June Board meeting
D. The Business Plan is prepared for the December Board meeting
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Stakeholders
See also the remit of the Stakeholders Working Group.

The Charity interacts with the key stakeholder groups:

1. Allies
2. Community

a. Residents
b. Local estates
c. Local businesses

3. Friends
4. Funders

a. Major funders
b. Ad hoc funders
c. Donors

5. Members
6. Visitors

a. General public
b. Schools
c. Colleges and Universities

7. Volunteers

Members and Friends may be from the Community or Visitors. Each group has differentiating
characteristics.

For the rationale and purpose and methodology of the propositions please see Propositions.

Allies

The Charity’s proposition to allies is:

The Charity manages the UNESCO Global Geopark designation for the North West Highlands. This designation
recognises our world-class geology and landscape and the efforts of local people and partner organisations such as yours
to look after our heritage and use it to support sustainable development.

We want to work with you to promote the North West Highlands, to care for and celebrate its nature and culture, to help
people explore, enjoy and understand the area and to support our community and economy.

We, like several other local organisations, have a successful track record of delivering high quality projects and
programmes, with our range of local, national and international partners. But as the only organisation in the sector with
a remit exclusively across the whole of the North West Highlands, we have an unequalled overview of what’s going on
and of different organisations’ objectives and priorities. We can use our experience and expertise and our unrivalled
power to convene, to facilitate collaboration on conservation, engagement, interpretation, tourism and other heritage
work to support our shared objectives.

We can add value to your projects with our knowledge, connections and expertise, and we can also provide you with
opportunities to engage in work on which we lead, and to deliver elements of it too. We can help some of our partners in
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agencies and authorities deliver some of their heritage related services, programmes and projects closer to the
community.

We can help you as partners align your projects and programmes with the powerful UNESCO brand for the area, to help
to secure funding and raise profile. We can use our charity status, our expertise and our national and international
connections to collaborate with you to bring resources to the area for collaborative work, to help to conserve and
celebrate the North West Highlands and to promote community pride, cohesion and well-being.

The Charity’s aim with regard to allies is to strengthen the role of the Charity in coordinating and
standardizing strategies for local development agency engagement.

The Charity’s plan with regard to allies is to engage with them and establish a Geopark Alliance forum with
them (see Stakeholders in Working Groups for details).

Existing allies are listed at Allies. Potential allies identified so far include:

● Local
○ UpNorth! Community Development Trust
○ Durness Development Group Ltd
○ Scourie Community Development Company
○ Ullapool Community Trust
○ Mackay Country Community Trust Ltd
○ The Highland Council
○ Highlands and Islands Enterprise
○ Coigach Community Heritage Trust
○ Handa Island Nature Reserve Rangers
○ Tour operators and Guides
○ West Sutherland Deer Management Group
○ North West Sutherland Deer Management Group
○ Assynt Crofters Trust
○ Unapool Crofters Trust
○ Achiltibuie Primary School
○ Lochinver Primary School
○ Scourie Primary School
○ Kinlochbervie Primary School
○ Kinlochbervie High School
○ Durness Primary School
○ Tongue Primary School
○ Farr High School
○ Drumbeg Gardeners Club
○ Craft markets
○ Assynt and Coigach Creatives Trail
○ Acheninver Hostel
○ Inchnadamph Field Centre

● Scottish
○ Scottish Geology Trust
○ Walk Highlands
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○ Scottish Rural Network
○ Scottish Environmental Protection Agency

● UK
○ John Muir Trust
○ Earth Science Teachers Association
○ UK Man and Biospheres Network

● International
○

Community

Residents
Whilst most residents of the Geopark are probably aware of its existence, few could articulate the purpose
of the Charity or the Geopark.

The Charity’s proposition to residents is:

We live in the most beautiful part of the UK, but we know that services, facilities and employment opportunities are
limited and we can feel far from the seat of power. But we have something really special—our UNESCO Global Geopark
designation—that recognises the beauty of this place, our world-class geological heritage, our rich culture and our
collective effort to conserve and celebrate what we have in order to support our communities.

As the managers of one of only two UNESCO Global Geoparks in Scotland, the Charity works with others to look after,
promote and celebrate our landscape and our heritage. The conservation, education and other heritage projects we
develop are just as much for local people to take part in as they are for visitors, but you don’t have to just be in the
audience—there are plenty of opportunities to help make these things happen with us.

We can also help you to develop your own ideas for community projects and activities, including through running
training and networking events to build community capacity, helping you to raise funds or find people who can support
you further. We can promote your projects and activities to our local, national and international networks too.

We can amplify and add weight to your voice over conservation, tourism and heritage matters, and make connections
for you across the whole of the North West Highlands and further afield.

The work that we do, the projects we develop, the resources we secure and the focus we bring to the area all add up to
help support employment and the economy in our small but vital heritage sector.

The Charity’s aim with regards to residents is to give them engagement opportunities (e.g. school
programs, lifelong learning, events, participation in working groups).

Local estates
The Charity’s proposition to local estates is:

We manage the UNESCO Global Geopark status for the North West Highlands, which recognises our world-class
geology and landscape and the efforts of local people to look after and use our heritage to support the community and
economy.

Like you, we think the North West Highlands is a unique and special place. We value the land, and the landscape—the
interaction between people and place over time—and we see its outstanding character and quality as an economic,

– 24 –



Business Plan August 2020–July 2023

social and cultural asset.  We respect the traditions of land management which are part of our culture and are a
significant local economic driver. We have no regulatory function and Geopark is not and should not be a land use
planning designation.

We help to promote the area that we all value, but we do so in a way that fosters responsible, respectful tourism, so that
the visitor imprint on the land is negligible. We provide events, activities, experiences and educational programmes that
tell the stories of the landscape, so that visitors and local people can increase their knowledge, enjoyment,
understanding and respect for the area, whilst supporting the local economy.

We aim to align and facilitate and focus resources into the area to help to conserve and celebrate it and to promote
community pride, cohesion and well-being. We advocate for the area to agencies and authorities, locally, regionally,
nationally and internationally—your support for that advocacy would be gratefully received.

The Charity’s aim with regards to local estates is to encourage and facilitate local land managers or owners
to share and discuss opportunities and concerns related to land use,  tourism, trends, and agency and other
ambitions and how the Charity can work to align, facilitate and coordinate solutions.

The Charity’s plan with regards to local estates is to establish an Estates Network which would meet twice
per annum. Details to be developed in the Stakeholder strategy by the Stakeholders Working Group. See
also the list of local estates in the Appendix.

Local businesses
The Charity’s proposition to local businesses is:

You already know that the North West Highlands is the most beautiful part of the world, but it’s not just us that thinks so:
we have a world-class brand of quality in responsible tourism and local development—UNESCO Global Geopark—that
we want to help you use to promote and develop your business.

We help to promote the North West Highlands across the world, through a global network of other special places in over
30 countries. We advocate for our area and its businesses and communities, with agencies like Visit Scotland, Highland
Council, Highlands and Islands and Enterprise. We work with allied organisations to provide outstanding experiences for
our visitors and help them to explore, enjoy and understand the landscape.

You are the most important ambassadors for our area. Through getting involved in the work of the Charity, you can
discover more about our landscape, heritage and culture, to help you share your love of our area with your customers.
Join our business network and collaborate with others to help promote the area, use our business toolkit with images,
copy and ideas, receive our information and access our other resources that can help you to connect with our customers
and link them to experiences they’ll never forget.

By working with the Charity you can also gain access to the Geopark branding, and find out more about linking the
marketing of your business to the globally recognised UNESCO Global Geopark brand.

The Charity’s aim with regards to local businesses is to encourage and facilitate constructive dialogue
between businesses and identify opportunities to collaborate.

The Charity’s plan with regards to local businesses is to establish a Business Network which would meet
twice per annum. Details to be developed in the Stakeholder strategy by the Stakeholders Working Group.
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Friends

The Charity’s proposition to friends is:

The North West Highlands is the most beautiful part of the UK, with an unrivalled landscape, outstanding wildlife and
vibrant, living culture. The rocks and landforms have formed over 3 billion years of Earth history—our geology is
world-class, and it’s no surprise that the North West Highlands is one of only seven UNESCO Global Geoparks in the UK,
and one of only two in Scotland.

Global Geoparks are places where fantastic geology is used to support local communities, mainly through developing
exciting opportunities for people to explore, enjoy and understanding our landscape, our nature and our culture. We
have so much in store for you…

We organise events and activities of all kinds, with the emphasis on fun and discovery—walks to wild places, family
events, tours on land and sea, and opportunities to get involved with local community celebrations of how special the
Geopark is. Join our expert guides on a geotour, come face to face with extinct wildlife at the Bone Caves at
Inchnadamph, explore the giant floodlit Smoo sea cave, watch whales, dolphins and sea birds off our stunning shore.
And that’s just the beginning of your experience in the Geopark.

This is a place to enjoy slowly, to take the back road, to leave the car and walk or cycle, to let the wild mountains get
under your skin (and for us to help you get under theirs), and to meet our communities and share in their love of our
landscape.

At the Rock Stop, the information centre for the Geopark at Unapool, you can meet some of our staff and volunteers,
who can help you make the most of your visit with us. You can enjoy the displays of amazing geology and landscape,
have a coffee and cake and enjoy the view across to the world-famous Moine Thrust—perhaps the best info-centre view
in the country.

Especially for Friends we offer regular engagement via newsletter, information about upcoming events and entry to
many at discounted prices. We offer discounts on Geopark products. Most importantly of all, we offer the knowledge
that you are contributing to the work and future well-being of the Geopark.

The Charity’s aim in regards to Friends is to increase the numbers to 5,000.

Funders

The Charity’s proposition to Funders is:

This is the most sparsely populated area in Europe, with a shrinking population and very limited services and facilities.
Despite this, local people oversee one of only two UNESCO Global Geoparks in Scotland, in this outstanding landscape,
with a globally important geological heritage and rich culture.

As a locally managed, registered charity, we are uniquely placed to deliver, having a remit across the whole of our area,
and strong connections to our local communities. We have established a solid track record of delivering high-quality
partnership projects with a wide variety of funders and sponsors and with a network of local, regional, national and
international partners.

Through our skilled staff, our experienced trustees and our unrivalled networks, we are well placed to deliver innovative
and inclusive schemes for the benefit of visitors and local communities; we conserve, promote, and engage people in the
unique geoheritage of the North West Highlands and we support community resilience.

Our track record shows that we will make the best possible use of your resources to deliver outcomes for which there is a
proven and prioritised local need, which will also meet your own objectives for your funding. We will acknowledge your
funding in ways which meet your requirements, but we will make extra effort to promote your support for us in
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innovative ways. We will provide opportunities for you to see at first hand the benefits your support has helped to create
for local communities.

Note: This proposition will be supplemented by specific, bespoke pitches to individual funders as required.

Prospectus

Primarily for Major Funders and Ad Hoc Funders, the Charity produces an annual prospectus. Drawn from
this business plan, the prospectus is an illustrated, promotional document promoting the Charity and the
Geopark and helping the Charity’s advocates within the funding organisation explain the benefits of
supporting the Geopark and the Charity. The prospectus may well be provided to such funders as “the
business plan” of the Charity as part of funding applications.

Major Funders
These funders potentially provide at least £10,000 per annum for one or more years. These include
traditional charitable funders like the National Lottery Heritage Fund.

The Charity’s plan with regard to major funders is to identify and approach at least three by the end of
2020.

Ad Hoc Funders
These funders each provide between £1,000 and £10,000 per annum to the Geopark, making up 25% of
total funding in past years.

The Charity’s plan with regard to ad hoc funders is to consult with Winning Leishman regarding a repeat
engagement as per 2018.

Donors
This covers the minor donors of up to £1,000—excluding Friends. Donors make up less than 1% of the
Charity funding.

Members

The Charity’s proposition to members is:

The North West Highlands is special to all of us in many ways. It’s home and it’s ours.  These are the landscapes and the
backdrop to our lives.  We know visitors flock here from all over the world and even though we see it every day, we know
it's a very special place to live and work.

One of the things that makes the North West Highlands special is its geology.  Geology forges our landscapes, it creates
the rugged coastlines, iconic mountains and beautiful glens that we know and love. Geology gives us fishing ports and
rivers, suitable farmland, sheltered glens that supported settlements which are the foundations of the villages we now
work in, and less fertile land that retains a rugged character.  Geoparks tell the stories of the land and UNESCO
recognises our stories as the most outstanding in the world.
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The North West Highlands Geopark Ltd is a Social Enterprise and a Charity that manages our UNESCO Global Geopark
status.  Being a Global Geopark is very similar to being a World Heritage Site. Our Geopark is unique for being managed
by a community-led Charity.

Geopark stories are powerful things, they can evoke a sense of wonder amongst visitors, inspiring them to want to take
care of the landscape. They can inspire young minds, and the not-so-young, to learn more about how the planet works
and how this affects our daily lives and our culture. They can bring people together, with a shared sense of identity. They
can even provide the basis for economic development where stories inspire crafts, products and services.

To help us continue telling these stories well, the Charity needs sound governance and the support and interest of the
communities it serves. If you believe in the value of the Geopark, then please come and stand with us as a member.

As a member of the North West Highlands Geopark Ltd, you will be showing potential funders** that you value the
Geopark and the work of the Charity. Of course you will also be able to nominate and elect people to serve as directors,
or even serve yourself.

** Add examples of projects they will be supporting when this goes out.

The Charity’s aim in regards to members is that over 5% of the Geopark residents should become
members.

Visitors

General Public
The Charity’s proposition to the visiting general public is:

The North West Highlands is the most beautiful part of the UK, with an unrivalled landscape, outstanding wildlife and
vibrant, living culture. The rocks and landforms have formed over 3 billion years of Earth history—our geology is
world-class, and it’s no surprise that the North West Highlands is one of only seven UNESCO Global Geoparks in the UK,
and one of only two in Scotland.

Global Geoparks are places where fantastic geology is used to support local communities, mainly through developing
exciting opportunities for people to explore, enjoy and understanding our landscape, our nature and our culture. We
have so much in store for you…

We organise events and activities of all kinds, with the emphasis on fun and discovery—walks to wild places, family
events, tours on land and sea, and opportunities to get involved with local community celebrations of how special the
Geopark is. Join our expert guides on a geotour, come face to face with extinct wildlife at the Bone Caves at
Inchnadamph, explore the giant floodlit Smoo sea cave, watch whales, dolphins and sea birds off our stunning shore.
And that’s just the beginning of your experience in the Geopark.

This is a place to enjoy slowly, to take the back road, to leave the car and walk or cycle, to let the wild mountains get
under your skin (and for us to help you get under theirs), and to meet our communities and share in their love of our
landscape.

At the Rock Stop, the information centre for the Geopark at Unapool, you can meet some of our staff and volunteers,
who can help you make the most of your visit with us. You can enjoy the displays of amazing geology and landscape,
have a coffee and cake and enjoy the view across to the world-famous Moine Thrust—perhaps the best info-centre view
in the country.

The Charity’s aims with regards to the visiting general public are:

1. Slow them down by providing or promoting things to see and do

– 28 –



Business Plan August 2020–July 2023

2. Generate a sense of belonging and stewardship

Schools
The Charity’s proposition to schools is:

The North West Highlands is a unique environment for scientific enquiry, geographical investigation and environmental
education.

There are more than 140 UNESCO Global Geoparks across the world but we think our area is particularly special because
not only can we see physical processes in the rocks that are often hidden in urban areas or beneath mountain ranges; we
also have a clearly visible palimpsest of cultural and archaeological features superimposed onto this extraordinary
landscape. Landscapes affect the development of culture, but people also affect the development of the landscape.
Geoparks really are the places where people and planet come together and nowhere is better than ours.

This provides an incredible opportunity for our young people to learn about People, Place and Environment and Planet
Earth.  As the managers of the UNESCO Global Geopark designation, we would love to partner with you to support field
trips and class room activities at all stages of the Curriculum for Excellence.

We have had past successes with EU and National Lottery Heritage Funding to deliver field trips and support Higher
Geography soils field and lab work and thanks to this, we can provide teachers with ready-to-use resources. See
www.nwhgeopark.com/field-guides/

To continue this good work we really need your support as we submit funding bids over the next 12 months.  This may be
as simple as sending in a letter of support for some project ideas. We’d like to speak to you about what projects would be
most interesting and support you the most as you invest in and inspire the young minds of the North West Highlands

Examples of aspects of the curriculum that we would really enjoy delivering with you include:

‘People, Place and Environment’

Exploring and discovering the interesting features of the local environment through supporting field trips to
develop an awareness of the physical world, rocks and processes surrounding us.

Describing the major characteristic features of Scotland’s landscape and explaining how these were formed,for
example through field visits to Knockan Crag NNR - the internationally renowned place to learn about
mountain building theory.

‘Materials’

Through evaluation of a range of data, we can support pupils as they learn to describe the formation,
characteristics and uses of soils, minerals and basic types of rocks from a range of soils in their own local
environment. We have partnered with the University of Stirling and Ullapool High School to develop field
guides for this and extra equipment. We relate this back to learning about past human activities by teaching
about anthrosols, soils created or augmented by people.

The Charity’s aims with regards to schools are:

1. That 100% of local school pupils know that they live in a Global Geopark
2. That 25% of local primary school pupils can articulate what the NWHG is for
3. That 25% of local high school pupils can explain what the special qualities of the NWHG are
4. That all schools in the Geopark participate in NWHG projects over the course of each four year

revalidation cycle.
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Colleges and Universities
The Charity’s proposition to colleges and universities is:

The North West Highlands has some of the country’s most important and best studied geodiversity. Since the days of
Peach and Horne, scientists and their students have been coming to the North West Highlands to understand the
complexities of our geo-heritage and some of this thinking has shaped geological science the world over.

Through our staff and partners we can provide support to college and university visits and outreach activities. We can
connect you with local schools and communities to help disseminate your research. We can provide planning and
logistical information for field trips. We can also deliver or add value to field work through the geological knowledge and
teaching experience of our staff and volunteers and support site access through our local contacts and networks.

We can support your students, from simple things such as helping them find field work sites, to detailed supervision of
projects. We would welcome the opportunity to support traineeships and graduate placements in our team or with some
of our partners, where your students can gain first-hand experience in the geo-heritage sector.

We can link you with our national and international partners in the Global Geoparks Network and connect your students
with those of our partners in other Geoparks (many of which have deep connections with universities in their countries).

We can collaborate to secure funding for projects of mutual interest and partner with you on their delivery, and
sometimes expand that partnership out in the Geoparks around the world.

The Charity’s aims with regards to colleges and universities are:

1. That the NWHG maintains at least one partnership agreement with a University at all times
2. That 2 institutions per year contact NWHG to provide services or partner
3. That the NWHG has at least 1 medium sized research project with a University per each

revalidation cycle

Volunteers

The Charity’s proposition to volunteers is:

Volunteering with the North West Highlands UNESCO Global Geoparks Trust allows you to play your part in something
unique and special. You can help us to look after the Geopark, and help people celebrate and learn about it, whilst at the
same time supporting your local community.

Volunteering with us allows you to meet and work with like-minded people. You’ll have plenty of opportunity to share
your passion for the areas and your knowledge to introduce people to all the Geopark has to offer.

We can provide you with the opportunity to put your existing skills to use—be they guiding, working with children and
families, leading events and activities, working with school groups, practical skills or meeting our visitors with a warm
welcome. There will be many opportunities to develop new knowledge and skills too, which could be added to your CV
or simply as another string to your bow.

Volunteering with the Charity is an opportunity to support the work of the organisation and the place you love. You can
also play your part in helping us to manage the Geopark by becoming a member or even a director of the Charity.

The Charity’s aims in regards to Volunteers are ...
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Financials

Note that from 2020 the Charity’s fiscal year runs from 1 February to 31 January. Therefore the 2019–2020
figures represent ten months only.

Income and Expenditure 2016–20

See detail in appendix Income and Expenditure.

Unrestricted Restricted Total Total Total Total

Funds Funds 2019–20 2018–19 2017–18 2016–17

£ £ £ £ £ £

Income and endowments

Donations and legacies 7,291 6,887 14,178 61,767 53,511 60,141

Charitable activities 0 59,663

Other trading activities 33,737 33,737 37,265 52,068 12,276

Investment income 4,418 4,418 3,910 2,062

Total Income 45,446 6,887 52,333 102,942 107,641 132,080

Expenditure

Raising funds 0 7,342 1,645 6,472

Charitable activities 30,314 32,860 63,174 58,925 67,518 80,831

Total Expenditure 30,314 32,860 63,174 66,267 69,163 87,303

Net incoming/outgoing
resources before transfers

15,132 -25,973 -10,841 36,670 38,478 44,777

Transfers 3,445 -3,445 0

Net movement in funds after
transfers

18,577 -29,418 -10,841 36,670 38,478 44,777

Total funds brought forward 59,792 64,197 123,989 87,319 48,841 4,064

Total funds carried forward 78,369 34,779 113,148 123,989 87,319 48,841
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Budget

No

tes

2020–21 2021–22 2022–23

Budget Forecast Forecast

£ £ £

Income

Restricted

Donations and Grants 1 30,860 23,000 30,000

Unrestricted

Donations and Grants 2 19,918 30,150 40,150

Trading activities 3 3,301 14,860 14,860

Investment Income 4 0 10,000 15,000

Total Income 54,079 78,010 100,010

Expenses

Restricted

Charitable activities 0 0 0

Projects 1 15,865 15,000 27,500

Trading activities 0 0 0

Unrestricted

Charitable activities 55,342 57,788 57,788

Projects 2 4,720 10,000 20,000

Trading Activity 11,128 10,890 8,140

Total Expenses 87,055 93,678 113,428

Notes

1. £20k restricted funds incoming in 2021–22 and £30k restricted funds incoming in 2022–23 with
associated assumed expenses

2. £20k unrestricted funds incoming in 2021–22 and £30k unrestricted funds incoming in 2022–23
with associated assumed expenses

3. 2 Geotours in 2020–21; 4 each year thereafter, plus Geofestival etc etc
4. Rock Stop inoperative in 2020–21; thereafter operating at full capacity
5. 2020–21: 1.5 FTEs and 2021–22: 1.5 FTEs and 2022–23: 1.5 FTEs
6. See also budget details in the Appendix
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Cash position

2020–21 2021–22 2022–23

Budget Forecast Forecast

£ £ £

Bank balance at start 81,834 48,858 33,190

Movement -32,976 -15,668 -13,418

Bank balance at end 48,858 33,190 19,772

Note that the Charity will make a net loss each year of this business plan, based upon these
assumptions.

Restriction

2020–21 2021–22 2022–23

Budget Forecast Forecast

£ £ £

Unrestricted Income 23,219 55,010 70,010

Unrestricted expenses 71,190 78,678 85,928

Unrestricted expenses / month 5,933 6,557 7,161

Months of cover 3.9 8.4 9.8

The Charity’s Finance Policy requires:

1. The Charity is to always maintain a working cash balance equivalent to not less than nine months’
budgeted unrestricted expenditure.

This is to maintain a working solvency margin.

2. The Charity aims to maintain a working cash balance equivalent to not less than fifteen months’
budgeted unrestricted expenditure.

This is to maintain funds for one year’s wages for staff, plus a buffer for a redundancy consultation
period and notice period.

Note that Policy 1 will be breached in 2020–21 and in 2021–22.

Note that Policy 2 will still not be attained in 2022–23.
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Plan August 2020–July 2023

General

The funding of the Charity’s work is split between externally funded and internally funded. The main
externally funded work is projects; the main internally funded work is management, stakeholder
engagement and fundraising. Surplus from externally funded work, plus donations, raised funds and
Trading Co contribution are the source of funds for the Charity overheads, staffing and other internally
funded work.

The ambition of the Plan is constrained by the budget, which in turn is based upon a series of budget
assumptions. There is a logical succession of priorities and of allocation of resource:

1. Operational work within an envelope of affordable costs. This is the de minimis baseline and does
not include development of new initiatives.

2. “Trading” and fundraising activities which yield unrestricted funds. This includes the recurring
projects of:

a. Geotours
b. Geofestival

3. Work funded by restricted funds—externally funded projects the Charity can deliver.  These must
be priced to yield an unrestricted surplus.

4. Fundraising activities which yield restricted funds.
5. Work enabled by unrestricted funds—internally funded projects or initiatives the Charity can

deliver.
a. Set-up and running of assemblies

i. Business Network
ii. Estates Network

iii. Geopark Alliance
b. Individual projects

To allow for six-monthly updates, the process steps are exposed here.

The immediate priority for the Charity in 2020–21 is survival in the uncertainty of the post-coronavirus
economy.
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Fundraising

Fundraising Targets7

Target Disbursement

Category Source
(Description)

Commit
Award

Q320 Q420 Q121 Q221 H221 H122 H222 H123

Self-funding Rock Stop 10,000 15,000

Geotours 3,000 5300 5300 5300 5300

Geofestival 750 750

Merchandise 75 75 75 75 150 150 150 150

Exhibition 1500 3500 1500 3500 1500

Friends 75 75 450 450 900 900 900 900

Donors 67 68 67 68 175 175 175 175

Ad hoc funders SNH guided walks Mmm yy
1,200

1200

Ad hoc fundraising Dec 20
1,000

1,000

Dec 21
1,000

1000

Dec 22
1,000

1000

Major funders NLHF Mmm yy
25,360

Fundraising Project A 20,000 20,000

Fundraising Project B 30,000 30,000

Fundraising Project C 20,000 20,000

Fundraising Project D 30,000 30,000

Total targeted

Funding Applications per 1 June 20208

Funder Purpose Amount Disburse-
ment

Start
application

Submit
application

Deadline Award Internal
Status

Outcome

NLHF /
SWT

Sense of
Place

8550 2020–21 2015 - - Mar 20 approved successful

SSE 37,000 2020–22 applied failed

Bank of
Scotland
Foundation

Core funding 70,353 2020–22 Mar 19 Mar 19 Mar 20 May 20 applied failed

SNH Guided walks 1200 Q320 applied successful

8 This table tracks the status of funding applications already submitted and underway, or approved and in the process of being
submitted. Further commentary about any application should be in the main body of the report. This would generally look ahead
to planned application activity up to twelve weeks ahead. Note three internal status types: proposed, approved, and applied.
Outcomes are: successful, and failed.

7 This table lays out what funding we are targeting and when it might be disbursed. This should add up to more than we anticipate
achieving. This should look forward right through to the end of the business plan horizon.
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Work

Work plan August 2020–July 2021
The work plan focuses on the coming 12 months and is revised every six months.

The work plans and packages are expressed in “worked person-days”, which exclude holidays:

1 day's net work per week = 48 worked PDs per year
2 day's net work per week = 96 worked PDs per year
3 day's net work per week = 144 worked PDs per year
4 day's net work per week = 192 worked PDs per year
5 day's net work per week = 240 worked PDs per year = 1 full-time equivalent (FTE)

Ongoing work
This work is matched to the budget available (see Budget), and the resources available (see Capacity).

Conserve

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

[none]

Total 0 0 0 0 0 0

Promote

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Generate content for and Utilise social media to promote key messages, amplify the events and good news
stories of others and network for new contacts/build relationships

4 1

Support Communications Committee: meetings, website development and management, Facebook page
management etc

12

Seek opportunities to raise the profile of the area through articles in the print and broadcast media and online,
emphasising key messages

1

Develop and optimise website NWHG website and increase the emphasis on the UNESCO designation 6

Provide NC500 and Visit Scotland with copy, images and event information to support promotion of the area’s
heritage offer

1

Produce a regular Geopark Newsletter 3 1

Maintain the Geopark online events calendar 3

Total 0 28 0 4 0 0

Engage

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Ensure community input to the Geopark Alliance and Annual Forum once established 2

– 36 –



Business Plan August 2020–July 2023

Support Members Committee: meetings, members tracker, friends tracker; members communication, friends
communication (& volunteers?)

12

Business Network: set up (10), engage, convene biannual meetings, minute and follow up 14

Deliver Geotours 10

Support the development of tourism, interpretation, conservation and educational initiatives in the area to
promote the Geopark and its key message

1

Support the development of the Scourie Geocentre 1

Total 0 26 0 3 0 10

Develop

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Deliver the North West Highlands Geofestival including events and outreach activities 3.5

Total 0 0 3.5 0 0 0

Manage

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Company Secretary obligations: plan, convene, minute Board Meetings and AGM; Companies House
registrations etc

16

Business administration: bookkeeping, invoicing and banking 18

Business administration: business/corporate memberships 3

Business administration: HR admin and payroll 12

Business administration: compliance 3

Business administration: Trading Co board and AGM; support Trading Co Treasurer: financial statements,
cashflows, reports, expenses, bookkeeping, invoicing, banking

16

Business administration: Rock Stop overheads and admin, compliance, HR admin, payroll 16

Support Governance Committee: Policies, Forms, Compliance 4

Support Strategy Committee: Business Plan, Annual Report, Prospectus 12

Induct the Rock Stop staff and volunteers in key Geopark key messages and purpose 1

Attend meetings and conferences of the EGN / GGN and contribute to the life of the networks 2

Undertake joint projects / activities (e.g. interpretive/educational) with other UNESCO Global Geoparks 2

Work towards 2023 revalidation; focus on new interpretation, visitor engagement and community benefit 2

Engage in the UK UNESCO Global Geoparks Forum and Scottish Geoparks Partnership and seek to develop
joint projects and activities

2

Maintain a register of activity by allies in the Geopark which contributes to Geopark objectives 2

Total 0 84 0 11 0 0
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Finance

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Apply to funders, including trusts and foundations, to support core costs and match funding projects 20

Support Fundraising Committee: meetings, trackers, submissions prospectus 16

Support Finance Committee and Treasurer: meetings, board reports, monthly and annual financial statements,
cashflows, budgets, expenses

16

Tender for work in the Geopark which accords with the goal, outcomes and values of the organisation 3

Total 0 32 0 23 0 0
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Planned work
This work is matched to the budget available (see Budget), and the resources available (see Capacity).

Conserve

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Conserve

Produce a video for the community (including crofters, gardeners’ and landowners) on the results of the Soil
Fertility research project

4

Total 0 0 4 0 0 0

Promote

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

[none]

Total 0 0 0 0 0 0

Engage

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Develop an exhibition on the Soil Fertility research project to be displayed at the Clachtoll Ranger Hut 7

Update Coigach Geotrail 1

Produce Soils Field Guides for local schools 5

Total 0 0 12 0 0 1

Develop

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Create a Sense of Place Toolkit for Coigach & Assynt (project management) 52

Total 0 0 52 0 0 0

Manage

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Manage

[none]

Total 0 0 0 0 0 0
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Finance

Work

Measured in worked person-days per work package, Res(tricted) and Unr(estricted) funding

Admini-
strator

Coordi-
nator

Geolo-
gist

Res Unr Res Unr Res Unr

Develop the Geotours as self-sustaining entities, including through further engagement with the cruise ship
market

2

Make an application to NLHF (up to £250,000) to support interpretation, community engagement and tourism
business engagement over three years from early 2021

20

Total 0 0 0 22 0 0

Volunteer work

[As of the December 2020 version of the Business Plan, this section will outline and quantify the volunteer
work available to be done.]
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Summary of Ongoing and Planned Work
This work is matched to the budget available (see Budget), and the resources available (see Capacity).

Work

Measured in worked person-days
per work package

Administrator Coordinator Geologist

Restricted Unrestricted Restricted Unrestricted Restricted Unrestricted

Ongoing

0 186 4 42 0 10

186 46 10

242

Plan

0 0 68 22 0 1

0 90 1

91

Ongoing and Plan

0 186 72 64 0 11

186
(0.78 FTEs

versus
Capacity of 0.8 FTEs)

136
(0.57 FTEs

versus
Capacity of 0.6 FTEs)

11
(0.05  FTEs

versus
Capacity of 0.1 FTEs))

333
(1.39 FTEs versus Capacity of 1.5 FTEs)

See also future work; the future work packages will require additional resources (i.e. additional funding), as
well as prioritisation.
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Risks and Opportunities
The Charity manages risk through a defined process and regular Board review. The Finance Working Group
maintains the risk register and presents the top five risks to the Board each quarter for consideration.

Each risk is assigned an overall risk management approach: Avoid, Reduce, Share, or Retain.

Top Five Risks

The Risk is... Likeli-
hood

Impact Approach Mitigation Owner

… that the Charity receives
insufficient funding to
continue operation as a result
of the post-coronavirus
downturn.

High High Reduce ● Reduce costs
○ Budget carefully
○ Avoid

commitments
● Increase income

Focus on fundraising

Chair

… that the Charity develops
single points of failure
through over-reliance on
individual contributors

Medium Medium Reduce Spread workload amongst several
contributors

Governance
Director

… that the working group
model fails to deliver results
because Directors cannot
commit

Medium Medium Retain Provide templates and admin
support to remove barriers.
Advertise for more Directors and
Volunteers.

Chair

… that the defined work
program cannot be resourced.

Low Medium Reduce Careful business planning should
reduce and eliminate this risk.

Strategy
Director

… that SCDC’s go-it-alone
with regards to Geocentre
(“Scourie Rocks”)
development weakens our
proposition

Medium High Share Engage with SCDC to ensure
differentiation and alignment

Chair

Top Five Opportunities

The Opportunity is... Likeli-
hood

Impact Development Approach Owner

...funding from wind farm developments Fundraising
Director

...funding from space port development Fundraising
Director

...funding from Brexit-related restructure of
rural development funds

Fundraising
Director

...funding from NLHF emergency funds Med Med Apply for funding based upon loss of
self-funding from Rock Stop and
from Geotours etc.

Fundraising
Director
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Impressum
North West Highlands Geopark Ltd

Charity number SC046510

Company number SC422047

Registered address The Rock Stop
Unapool
By Lairg
Sutherland
IV27 4HW

June 2020 edition produced by North West Highlands Geopark Ltd with support from Heritage Naturally,
and funded by the National Lottery Heritage Fund.

© North West Highlands Geopark Ltd, 2020

For queries please contact the Company Secretary at admin@nwhgeopark.com.
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Appendices

Directors

As per 1 July 2020.

Names Since Office-
Bearers

Community
Council directors

Portfolio directors

Michael Simpson 20 Jan 2018 Chair Tongue Members

Richard Trevor 20 Jan 2018 Vice-Chair Strategy

Vacant
(Andrew Duncan)

Treasurer Finance

Malcolm
Bangor-Jones

4 Feb 2020 Assynt

Ann Macleod 22 Jun 2016 Coigach Fundraising

Don Campbell 8 Jun 2017 Durness

Murdo MacPherson 24 Jan 2014 Kinlochbervie Communications

Vacant Loch Broom

Elisabeth Tønsberg 3 Feb 2020 Scourie Stakeholders

Jacquelyn Jennett 18 Jan 2020 Governance

Iain Young 18 Jan 2020 Projects

Note: Andrew Duncan resigned from the Board on 18 Jan 2020 but agreed to stay on as Treasurer until July
2020.

Staff and Volunteers

Names Since Role

Joanna Clark Administrator, Company Secretary

Laura Hamlet Coordinator

Pete Harrison Geologist

Chris McNeill IT Support (volunteer)
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Income and Expenditure

Historical: 2016–20
Note 2019–20 data is for a ten-month year, ending 31 January 2020.

Unrestricted Restricted Total Total Total Total

Funds Funds 2019–20 2018–19 2017–18 2016–17

£ £ £ £ £ £

Income and endowments

Donations and legacies 7,291 6,887 14,178 61,767 53,511 60,141

Charitable activities 0 59,663

Other trading activities 33,737 33,737 37,265 52,068 12,276

Investment income 4,418 4,418 3,910 2,062

Total Income 45,446 6,887 52,333 102,942 107,641 132,080

Expenditure

Raising funds 0 7,342 1,645 6,472

Charitable activities 30,314 32,860 63,174 58,925 67,518 80,831

Total Expenditure 30,314 32,860 63,174 66,267 69,163 87,303

Net incoming/outgoing
resources before transfers 15,132 -25,973 -10,841 36,670 38,478 44,777

Transfers 3,445 -3,445 0

Net movement in funds after
transfers 18,577 -29,418 -10,841 36,670 38,478 44,777

Total funds brought forward 59,792 64,197 123,989 87,319 48,841 4,064

Total funds carried forward 78,369 34,779 113,148 123,989 87,319 48,841

Notes

1. There is a steady improvement in reserves (funds carried forward) as well as effective cost
management, despite an ongoing decrease in net income.

2. Scottish Government core funding of ±£60k ceased in 2017.

– 45 –



Business Plan August 2020–July 2023

Income 2016–20

Unrestricted
Funds

£

Restricted
Funds

£

Total
2019–20

£

Total
2018–19

£

Total
2017–18

£

Total
2016–17

£

Income and endowments

Donations and legacies

Donations 7,291 6,887 14,178 4,175 1,622 513

PETEX exhibition 0 1,790

GASDS gift aid 0 1,260

Grants

Macphail Centre 0 2,500

Geoscience festival 0 800

PESGB core activity support 0 19,000

Tomlinson Brown grant 0 350

Enhancing Infrastructure and
Product

Scottish Natural Heritage 0 4,979 1,500

Scottish Rural Development
Programme  (LEADER)

0 14,880 7,982

SSE Sustainable Development
Fund

0 6,125 6,125

Signage grants 0 600

Other EIP grants 0 2,250

Drifting apart project

Drifting apart 0 -527 26,471 20,513

PESGB Geopod and Geoguide
grant

0 950 8,550

Heritage Lottery Fund 0 9,811

Scottish Mountaineering Trust 0 8,000

Heritage Lottery Fund: Resilience 0 25,200

Total Donations and legacies 7,291 6,887 14,178 61,767 53,511 60,141

Charitable activities

Scottish Government support 59,663

Total Charitable activities 59,663

Other trading activities

Geotours, talks, etc 15,227 9,319 8,996

Geoheritage festival 1,950

University of Stirling Soils project 2,493 2,400

Pebble Route etc sales 1,984 809 1,414

Crowdfunding project 33,205

Other fundraising 11,100 3,692 1,212

Miscellaneous income 715 510 654

Trading Co share of premises cost 3,796 2,133 0

Total trading activities 33,737 0 33,737 37,265 52,068 12,276

Investment income (Rock Stop surplus) 4,418 0 4,418 3,910 2,062 0

Total Income 45,446 6,887 52,333 102,942 107,641 132,080
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Expenditure 2016–20

Unrestricted Restricted Total Total Total Total

Funds Funds 2019–20 2018–19 2017–18 2016–17

£ £ £ £ £ £

Expenditures

Resources expended on other trading
activities

Publication, cafe/shop purchases 513 1,029

Geotour expenses 1,346

Equipment rent 312

Fundraising expenses 5,059 1,132 179

Event costs 942 557

Total other trading activities 0 0 0 7,347 1,645 2,077

Resources expended on charitable
activities

Wages and salaries 28,475 38,226 54,707

Employee & volunteer expenses,
travel etc 3,102 4,668 5,346

Director expenses, travel etc 1,778

Rent 3,361 3,000 3,480

Electric 1,361 879 1,387

Water 224

Telephone 352 336 517

Broadband 1,051 415 795

Insurance 591 754 310

Maintenance and equipment
expensed 250 1,114

Promotion and exhibitions 294 12,919 11,805

Unesco UKGGF, GGN and EGN
expenses 1,210 2,161 1,331

EGN and GGN fees 1,532 1,824 1,798

Office expenses 310 400 905

Bank charges 113 75

Accountancy fees 1,000 1,000 1,000

Sundry 1,163 196 279

Depreciation 13,121 377 377

Total charitable activities 30,314 32,860 63,174 58,925 67,518 85,226

Total Expenditures 30,314 32,860 63,174 66,272 69,163 87,303
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Budget

Income

2020–21 2021–22 2022–23
Budget Forecast Forecast

£ £ £

Income

Restricted

Donations and Grants

SSE 0 0 0

Heritage Lottery Fund: Resilient Heritage 25,360 0 0

CALL P21 project 5,500 3,000 0

Bank of Scotland Foundation "Invest" bid 0 0 0

Fundraising projects A & B: major funders 0 20,000 30,000

Unrestricted

Donations and Grants

Donations 247 350 350

Coronavirus grant 10,000 0 0

Fundraising projects: Donors and Ad hoc
funders

1,000 1,000 1,000

Fundraising projects C & D: major funders 0 20,000 30,000

University of Stirling Soils project 7,430 0 0

Gift Aid 500 2,000 2,000

Friends 741 1,800 1,800

Exhibition 0 5,000 5,000

Trading activities

Geotours, talks, etc 1,625 10,600 10,600

Geowalks 1,290 2,300 2,300

Geoheritage festival 0 740 740

Pebble Route etc sales 276 1,220 1,220

Miscellaneous income 110 0 0

Investment Income

Trading Co share of overheads 5,000 5,000

Trading Co surplus 0 5,000 10,000

Total Income 54,079 78,010 100,010
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Expenditure
2020–21 2021–22 2022–23
Budget Forecast Forecast

£ £ £
Expenses

Restricted
Charitable activities

0 0 0
Projects

Resilient Heritage project 15,865 0 0
Project A 0 15,000 0
Project B 0 0 27,500

Trading activities
Projects 0 0 0

0
Unrestricted

Charitable activities
Wages and salaries 38,161 39,627 39,627
Employee & volunteer expenses, travel etc 1,155 1,155 1,155
Director expenses, travel etc 855 855 855
Rent 2,250 3,000 3,000
Electric 1,007 1,020 1,020
Water 293 293 293
Telephone 411 384 384
Broadband 786 840 840
Insurance 400 400 400
Maintenance and equipment expensed 4,720 4,820 4,820
Promotion and exhibitions 270 360 360
UNESCO, EGN and GGN fees 3,072 3,072 3,072
Office expenses 270 270 270
Accountancy fees 1,314 1,314 1,314
Sundry 378 378 378

Projects
Projects C & D 0 10,000 20,000
Assynt Geopod project 0 0 0
Durness Geopod project 4,720 0 0

Trading Activity
Fundraising 5,000 5,000 5,000
Exhibition 0 3,000 250
Geoheritage project 0 400 400
Geotours project 1,000 2,000 2,000
Publications 408 490 490

Total Expenses 82,335 93,678 113,428
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Future work packages subject to approval and funding

The work listed here is not covered in the budget, nor do we currently have the resources available to
address it.

This list of work packages requires scrutiny, approval and prioritisation, and will inform future funding
applications.

Conserve
Work packages in worked person-days PDs

Uphold and promote the Scottish Geodiversity Charter 0.5

Promote the geological fieldwork and fossil codes in a Geopark Guidebook, the Geopark website and at the Rock Stop 1

Collaborate with and be active members of Geoconservation UK and the Scottish Geology Trust, attending meetings and events 4

Produce an environmental management plan for the Geopark 20

Update and implement the Local Geodiversity Action Plan to include new GCR sites and cultural geosites (includes
‘roadside’ geosites used by universities) 30

Total 55.5

Promote
Work packages in worked person-days PDs

Promote

Seek opportunities to raise the profile of the area through articles in the print and broadcast media and online,
emphasising key messages 2

Produce a regular Geopark Newsletter 4

Participate on the steering group developing the UNESCO National Trail for Scotland (Visit Scotland) 4

Attend expos, conferences and promotional events as prioritised 5

Develop an online presence for a North West Highlands UGG Top 10 Geo-experiences, making it easy to find their
location, how to access them and what can be seen 7

Attend open events in the Geopark (e.g. Highland Games) 9.5

Develop new Geopods for Scourie and Tongue Pebble Routes 10

Improve the UGGp brand identity and visibility at Smoo Cave and Knockan Crag 10

Develop and provide content to Visit Scotland for the UNESCO National Trail 10

Generate content for and Utilise social media to promote key messages, amplify the events and good news stories of
others and network for new contacts/build relationships 26

Total 87.5
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Engage
Work packages in worked person-days PDs

Update and reprint the NWH Geopark leaflet 1

Work with partners producing interpretation in their communities to include material on the Geopark 2

Ensure community input to the Geopark Alliance and Annual Forum once established 4

Review and update the exhibition in the Rock Stop to include changing displays 5

Support the development of the Scourie Geocentre 6

Deliver Earth Science Week Activities in schools 7

Adapt, launch and promote the Tourism Toolkit and the Community Toolkit from the Drifting Apart project. 10

Establish a series of annual traineeships in the NWHG team 10

Update and reprint Pebble Routes 15

Support the development of tourism, interpretation, conservation and educational initiatives in the area to promote the
Geopark and its key message 16

Develop a Coigach heritage trail to complement the geotrail 20

Develop an engagement programme with local schools including fieldwork and classroom based activity and the
production of resources 20

Develop a series of arts-based projects with local communities, aimed at helping them to tell the stories in their
landscape 28

Produce a Geopark Guidebook to help people explore, enjoy and understand the area 32

Establish a film/animation project with local schools focused on learning digital skills and learning about geoheritage 52

Deliver a lifelong learning course on the area’s geological heritage and one on the area’s archaeology 52

Produce further geotrail guides for Assynt, Scourie, Kinlochbervie, Durness (Smoo) & Tongue 150

Total 430
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Develop
Work packages in worked person-days PDs

Support familiarisation events for journalists, writers and tourism industry representatives 3

Provide guide training and support for 10 local ‘geoguides’ to help deliver Geopark events and who can meet visitor
demand for guided activity, e.g. through the cruise ship market 3

Establish an annual Geopark Tourism Business Forum to share information, encourage collaboration and highlight the
benefits of UNESCO Global Geopark designation. Consider providing these partners and local producers with greater
visibility using the geopark logo and brand as well as specific promotional material.

3

Investigate feasibility of package offers using the UGGp brand (combining both UGGp and partner activities) to include
guided tours, activity tourism (climbing, horse-riding, kayak, boat trips, etc.) and self-guided outdoor activities 3

Work to develop a UNESCO Business Ambassador Scheme 4

Develop a Recovery Plan to support post-COVID recovery planning. 5

Provide training for tourism business and others in the tourism industry, focused on the special qualities of the geopark
and its landscape and geoheritage offer 6

Create case studies demonstrating how local businesses can use the Geopark to enhance new ventures 6

Deliver the North West Highlands Geofestival including events and outreach activities 7

Improve the parking at Smoo Cave 10

Improve access for disabled people at key sites, including the Rock Stop, and collaborate to expand the range of
accessible activities 104

Develop a Destination Management Plan for the North West Highlands 156

Total 310

Manage
Work packages in worked person-days PDs

Produce a simple communications plan 1

Confirm a revised work plan and outcomes framework and keep it under review 2

Induct the Rock Stop staff and volunteers in key Geopark key messages and purpose 3

Work towards a revalidation programme in 2023 with a focus on new interpretation, visitor engagement and community
benefit 4

Undertake joint projects / activities (e.g. interpretive/educational) with other UNESCO Global Geoparks 5

Establish a Geopark Alliance as part of the Geopark structure, incorporating a wide range of local organisations and
providing two-way flow of information and ideas and promoting collaboration 8

Engage in the UK UNESCO Global Geoparks Forum and Scottish Geoparks Partnership and seek to develop joint projects
and activities 10

Attend meetings and conferences of the EGN / GGN and contribute to the life of the networks 16

Total 49

Finance
Work packages in worked person-days PDs

Make a major 2 stage application to NLHF to support a large-scale Geopark programme over four years from early 2023,
with development and delivery phases. Develop other bids as partnership funding, including a submission to the Esme
Fairbairn Foundation

20

Total 20
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Summary of Future Work
The future work packages will require additional resources (i.e. additional funding), as well as prioritisation.

Work
Measured in

worked person-days
per work package

Administrator Coordinator Geologist

Restricted Unrestricted Restricted Unrestricted Restricted Unrestricted

Future
(not included in budget)

952
(3.97 FTEs)

Note that the work packages listed as Future Work represent one year’s work for four full-time staff.
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Suppliers

Supplier Service

West Coast Media Domain management and website support

Cobry Collaboration environment support

Auditor

Zurich Insurance, including Directors’ Liability

SSE Electricity

NorthSat Broadband

BT Telephone

MacGregors Fire Protection Services Fire Safety inspection

Tim Wright Accountant
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Estates

The following significant estates lie wholly or partially within the Geopark.

Ardvar Estate Inverpolly Estate

Assynt Crofters Trust Keanachulish Estate

Assynt Foundation Keoldale Estate

Badentarbert Estate Kinlochbervie Estate

Balnakeil Estate Kinsaile Estate

Benmore Estate Kylesku Estate

Brackloch and Middle Inver Estates Lagg and Loch Poll Estate

Cape Wrath Firing Range (MoD) Loch Assynt Lodge Estate

Culag Community Woods Lochinver Estate

Durness Estate Melness Crofters Estate

Eisg Brachaidh Estate Merkland Estate

Eriboll Estate (Wildland Ltd) Oldany Estate

Forestry Commission—Benmore Quinag Estate (JMT)

Forestry Commission—Caplich Reay Forest Estate

Forestry Commission—Raemore Reintrad Estate

Forestry Commission—Rosehall Rhiconich Estate

Fountains Clais Mhor Rhigolter Estate

Fountains Rosehall Sallachy Estate

Glencassley Estate Sandwood Bay (JMT)

Gualin Estate Scottish Wildlife Trust

Hope Estate (Wildland Ltd) Scourie Estate

Inchnadamph Estate Strathcanaird Grazing Committee

Invercassley Duchally Estate Tilhill Sallachy

– 55 –



Business Plan August 2020–July 2023

Alignment

Currently the Charity recognises broad alignment with the following major relevant visions and aims.

Entity Vision / Aim
UNESCO9 Four Fundamental Features of Global Geoparks:

1. In order to become a UNESCO Global Geopark, the area must have geological heritage of
international value.

2. UNESCO Global Geoparks are managed by a body having legal existence recognized under
national legislation.

3. UNESCO Global Geoparks promote sustainable local economic development mainly through
geotourism.

4. A UNESCO Global Geopark is not only about cooperation with the local people living in the
UNESCO Global Geopark area, but also about cooperating with other UNESCO Global Geoparks
through the Global Geoparks Network (GGN), and regional networks for UNESCO Global
Geoparks.

Scottish
Government10

Scottish Land Rights and Responsibilities Statement—Vision
A Scotland with a strong and dynamic relationship between its land and people, where all land contributes
to a modern and successful country, and where rights and responsibilities in relation to land are fully
recognised and fulfilled.

Scottish
Government11

National Performance Framework—Purpose
To focus on creating a more successful country with opportunities for all of Scotland to flourish through
increased wellbeing, and sustainable and inclusive economic growth.

Scottish Natural
Heritage12

Vision
By 2030, Scotland is recognised as a world leader in looking after and improving nature. Everyone is
involved; everyone benefits. Scotland is greener, healthier and more prosperous.

National Lottery
Heritage Fund13

Vision and Role
We believe that understanding, valuing and sharing our heritage brings people together, inspires pride in
communities and boosts investment in local economies.

Scottish Geology
Trust

Vision
Its 2030 and Scotland is a place where people understand and appreciate the role and value of geology and
are empowered to make better choices for sustainable living through education and life-long learning
opportunities. Policy provision and research is rooted in the awareness that Earth’s systems are
fundamental to the future of both nature and people.

Scottish Rural
Network14

The Scottish Rural Network (SRN) encourages rural development by sharing information, ideas and good
practice. We work with, and for, anyone who lives, works or has an interest in rural Scotland.

Scottish Land
Commission15

The Scottish Land Commission is working to create a Scotland where everybody benefits from the
ownership, management and use of the nation’s land and buildings.

Highlands and
Islands Enterprise
16

Vision
We want the Highlands and Islands to be a highly successful, inclusive and prosperous region in which
increasing numbers of people choose to live, work, study and invest.

Visit Scotland17 Our vision is that every visit enriches Scotland and the people we welcome

17 https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/annual-and-corporate-reports/annual-report-2019.pdf

16https://www.hie.co.uk/about-us/our-purpose-and-priorities/

15 https://landcommission.gov.scot

14 https://www.ruralnetwork.scot/about

13 https://www.heritagefund.org.uk/about/what-we-do

12

https://www.nature.scot/sites/default/files/2018-08/Publication%202018%20-%20Corporate%20Plan%202018-22.pdf

11 https://nationalperformance.gov.scot

10 https://www.gov.scot/publications/scottish-land-rights-responsibilities-statement/

9

http://www.unesco.org/new/en/natural-sciences/environment/earth-sciences/unesco-global-geoparks/fundamental-f
eatures/
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Scottish Wildlife
Trust18

Our vision is for a connected network of healthy, resilient ecosystems supporting Scotland’s wildlife and
people.

Royal
Geographical
Society19

Vision
A world-leading learned and professional body for geography, widely respected for its independence,
quality, innovation and for the breadth of its activities promoting and supporting geography as the means
for everyone to discover, understand and respect the world’s peoples, places and environments.

Royal Scottish
Geographical
Society20

Vision
We promote greater geographical understanding of people, places and the planet. In our increasingly
interdependent world, and faced with complex environmental and social challenges, joined-up geographical
thinking is needed as never before. Geography connects people and unites disciplines to help resolve many
of our most pressing concerns, from climate change to food systems, from unsustainable transport to
health inequalities, from urban design to biodiversity loss.

Geological
Society21

Purpose
The Geological Society supports the work of geoscientists, inspires interest in the physical world, and
connects science, profession and society.

Earth Science
Teachers
Association22

We are a network of teachers, educators and partners working to support and improve the teaching of Earth
Sciences at all levels in the UK.

22 https://earthscience.org.uk

21 https://www.geolsoc.org.uk/strategy

20 https://www.rsgs.org/our-philosophy

19

https://www.rgs.org/getattachment/About/The-Society/Strategy/RGS-IBG-Strategic-Plan-2017-2021.pdf/?lang=en-G
B

18 https://scottishwildlifetrust.org.uk/our-work/our-vision/
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